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1. Call to Order: Chairman Towne called the meeting to order at 6:36pm. 

 

2. Pledge of Allegiance: Chairman Towne opened the meeting with the Pledge of 

Allegiance to the United States of America. 

 

3. Selectmen Present/Quorum: Chairman Jeffrey Towne, Vice Chairman Stephen Hatch, 

Ronnie Irving, Michael Hachey, and Kenneth Paul.  

 

4. Action Items: 

Approve minutes from June 23, 2026 

 

Motion to approve by Selectman Hachey 

Seconded by Selectman Hatch 

Carried 4-0, Ken Paul was not a Selectboard member at that time, so he cannot vote. 

 

Next Item- Organizational Meeting 

 

Chairman- Nominations, Jeff Towne 

5 votes, Jeff Towne 

 

Vice Chairman- Nominations, Steve Hatch & Ken Paul 

3 votes, Steve Hatch 

2 votes, Ken Paul 

 

Next Item- Food Sovereignty Ordinance 

The Harrington’s farmstand was shut down by the State, they are no longer allowed to 

sell baked goods or goat milk until the town adopts a Food Sovereignty Ordinance. 

They circulated a petition to get this ordinance on a ballot for a town vote, and they 

turned it in to the Clerk to be certified. They collected enough signatures for a town vote. 

 

Chairman Towne said this matter should have been brought to the Board before they 

circulated a petition. The ordinance must be submitted to an Ordinance Committee, 

consisting of the Town Manager, legal council, and one citizen of the town, preferably 

the one requesting the ordinance. The purpose is to correct the ordinance for the purpose 

of avoiding illegalities. This needs to happen before the Board votes on anything. 

 

Karen Harrington spoke about the situation. They have had a farmstand for a few years. 

This year is the first year this has been an issue. The State adopted a Maine Food 



Sovereignty Act in 2025, it means if towns want to practice food sovereignty and 

residents be able to sell food from their homes, they need to adopt a Food Sovereignty 

Ordinance. 

She said if the town does not adopt this ordinance, they would have to follow the State’s 

rules, which in her opinion are non-sensical. 

They have been doing bake sales, where all proceeds have been going to local 

organizations. Bake sales are allowed if the proceeds go to charities. 

 

Motion to send this to the Ad Hoc Ordinance Committee by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

 This will be on the next agenda. 

 

Next Item- Conflict of Interest Policy 

 

Selectman Paul spoke on how he believes there is a conflict of interest if a relative of a 

Board member serves on boards/committees. He said this issue first came to his attention 

back in 2023 when he first ran for Selectman. If he was to become a Selectman, he would 

have to resign from his position on the Parks & Rec board. 

He has had a few people come to him and ask him this question. He said the Charter is 

vague, it states that no relative of a Selectboard member shall be appointed to a 

compensated position, but it doesn’t specifically address the uncompensated positions. 

He thinks there is some liability there. 

MMA has three tests to determine conflict of interest, you must pass all three. 

1- Business interest 

2- Personal financial interest 

3- Appearance of impropriety 

 

He said Maine Labor Law is extremely clear on labor negotiations. We have two 

contracts in town now, and when the Charter was written, we didn’t have any. 

Any information from collective bargaining that leaves the executive session is a 

violation of FOAA. 

He thinks there is a liability with the collective bargaining part. 

 

Selectman Hachey said he has always wondered how the Chairman of the Budget 

Committee has been a Selectboard member’s wife. 

 

Selectman Irving said Pam Violette, previous Town Manager, was the one who asked her 

to be on the budget committee. They could not get anyone on the committee. He said he 

doesn’t care if she’s on the committee or not, it’s a volunteer thing, they don’t discuss the 

budget at home. 

 

 

 

 



Chairman Towne said he disagrees that the Charter is vague, it’s very specific. 

9.04, no relative of the Selectboard shall be appointed to any compensated office or hired 

for any position in town government. He doesn’t see that as vague or a conflict since it is 

not a compensated position. 

Towne also said the Budget Committee does not serve the Board of Selectmen, they 

make a recommendation to the voters at the Town Meeting. 

He said relationships have nothing to do with breech of executive session, he feels 

Selectman Paul is creating a problem where there is no problem at this point. 

 

Selectman Paul said if someone’s spouse tells them they have a certain amount of wiggle 

room in the budget, then that Selectboard member has that information to bargain with, 

and that’s a violation of Maine Labor Laws. 

 

Chairman Towne said that is a gigantic stretch. He said he’s throwing accusations 

around, at his first meeting in front of the public, accusing a Selectman of going home 

and talking to his wife about town business. He ruled Selectman Paul and any further 

discussion on this out of order. 

He stated that to his knowledge there have been no accusations from either collective 

bargaining unit during or after negotiating. 

 

Towne said if the Board wants to pursue that there can be a motion. 

 

Selectman Paul makes a motion to pursue the conflict-of-interest policy 

No second 

The motion failed 

 

Next Item- Annual Committee/Board Appointment 

2027-7 Board of Appeals, Budget Committee, Economic Growth & Development 

Committee, Personnel Advisory Committee, Road Advisory Committee, First Park 

Representative. 

 

Board of Appeals- 

 

Randy Caswell 

 

Motion by Selectman Irving 

Seconded by Selectman Hachey 

Carried 5-0 

 

Nancy Wright- Alternative 

 

Motion by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

 



Budget Committee- 

 

Judith Irving 

No motion 

 

Karen King 

Motion by Selectman Irving 

Seconded by Selectman Hachey 

Carried 5-0 

 

Arthur Glickman 

Motion by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

Sara Bulkley 

Motion by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

Joy Jandreau 

Motion by Selectman Irving 

Seconded by Selectman Hachey 

Carried 5-0 

 

Road Advisory Committee- 

 

Terry Knowles 

Ken Reid 

David Record 

 

Motion by Selectman Irving 

Seconded by Selectman Hachey 

Carried 5-0 

 

First Park- 

 

David Record  

Daniel Swain 

 

Motion by Selectman Hachey 

Seconded by Selectman Hatch 

Carried 5-0 

 

 

 



KVCOG Representative- 

 

Daniel Swain 

 

Motion by Selectman Hachey 

Seconded by Selectman Hatch 

Carried 5-0 

 

Sara Bulkley spoke on this topic- 

 

She said everyone on the Budget Committee has been very committed. She said if Judy is 

not on the committee, she will not be returning. 

 

The Selectboard thanked her for her service on the committee. 

 

 

Next Item- Sale of K9 Hondo 

Officer Chouinard is leaving and going to Winslow Police Department. 

 

TM Swain proposed the following sale numbers- 

K9 Hondo $10,000 

Officer Chouinard $8,000, partial reimbursement for the cost of his Blue Pin Certification 

 

Motion to approve the sale by Selectman Irving 

Seconded by Selectman Hachey 

Carried 5-0 

 

Motion to authorize TM Swain to sign the bill of sale by Selectman Hachey 

Seconded by Selectman Hatch 

Carried 5-0 

 

TM Swain said we will be saving around $13,000 from not paying the K9 stipend. 

 

Next Item- FY 26 Audit 

RHR Smith is finalizing the FY 25 audit. They have sent us an invoice for the upcoming 

audit, they would like 75% down so they know we are serious clients. They have a lot 

going on, and they don’t want to waste time anywhere. They are asking for $18,375 up 

front. 

Auditors are hard to come by these days. 

 

Selectman Irving recommends staying with RHR Smith. 

 

 

 

 

 



Next Item- Transfer Station Contract with Benton 

1 year, automatically renews unless we get at least a 120-day notice. 

 

Motion to approve by Selectman Hachey 

Seconded by Selectman Hatch 

Carried 5-0 

 

Next Item- Waterville IT Contract 

1 year, $9,000 

 

Motion to approve by Selectman Irving 

Seconded by Selectman Hachey 

Carried 4-1 Selectman Paul said no 

 

Next Item- Waterville Humane Society Contract 

Tabled 

 

5. Discussion Items: 

 

School Property Plan 

TM Swain would like a board to oversee the funds of the building. 

Town Clerk Jessica Harriman will oversee the scheduling of rentals. 

 

Cleaning and Maintenance, the facilities person. Then once a month we will have it deep 

cleaned. 

The renters are responsible for cleaning up after use. 

 

Security- We are getting quotes from Cayer Security. 

 

Blodgett Lawncare will be mowing the property 

 

Fee Schedule- There will be rental fees for residents vs non-residents 

 

Selectman Irving thinks the building should be listed for sale. 

 

TM Swain said Anthony is trying to get some grant money from MEMA. 

 

Chairman Towne asked if the playground is included. 

TM said yes, everything on the property is ours. 

 

Fire Station update-  

They have not moved in yet. There have been a few hiccups along the way, pavement, 

Fidium internet, and the dead river tank project. 

 

6. Town Manager’s Report: 

 



The Police Department is down one officer, they will be looking to hire another. 

 

Radio Tower Project- When they were looking into the deeds for Misty Meadow’s land, 

they ran into a lot of deeds for this one piece of property. The attorneys are asking for 

$3,500 to do a title search on it. 

 

The Board decided to just go with what the current deed says. The same family has 

owned it for many years, the names have just been changed around. 

 

7. Next Meeting- Tuesday, July 28, 2026 

Humane Society Contract 

School Property Plan 

End of Year Overages 

Committee & Board Appointments 

FY 25 Audit 

 

8. Treasurer’s Warrant- #38    $50,920.00 

Old Budget 

Strictly Roofing $50,920.00 

 

Motion to approve by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

Treasurer’s Warrant #1 $693,105.52 

 

Motion to approve by Selectman Hachey 

Seconded by Selectman Irving 

Carried 5-0 

 

9. Questions or Comments:  

Jerome Taffet from the audience spoke. He was wondering why we weren’t sending this 

public information out to mailboxes, not everyone has social media. 

 

10. Adjourn:  

Motion to adjourn by Selectman Hachey 

Seconded by Selectman Paul 

Carried 5-0 

 

Adjourned at 9:32pm 

 

 

Respectfully submitted, 
 

 Jessica Harriman 
Jessica Harriman 

Town Clerk 


