
   
   

1. CALL TO ORDER at 6:30 PM 

2. PLEDGE OF ALLEGIANCE 

3. SELECTMENT PRESENT/QUORUM: Jeffrey Towne, Chairperson, Stephen Hatch, 

Vice Chairperson, Ronnie Irving, Brian Bickford, Absent - Selectmen Michael Hachey 

4. ACTION ITEMS: 

a. Approval of Meeting Minutes of July 22, 2025 

Moved by Selectmen Irving 

Seconded by Selectmen Bickford 

Motion Carried 4-0 

b. End of Year Departmental Overages Resolve 

Chairman Towne: Post Resolution 2026-9 end of year departmental transfers to 

cover negative balances for FY 2024-2025. Chairman Towne had conversations 

with TM about proposed revisions, numbers are believed to stay the same. 

Pursuant to Town Charter, Section 5.06, Article 3 of the 2024 Annual 

Town Meeting Warrant – authorizes Selectboard to move funds from Overlay 

funds for General account transfers for unanticipated liabilities in expenses that 

would harm a department. 

Negative balances for last FY totaled $101,480.08. Article 5 of Town 

Charter authorizes Selectboard to cover negative balances with funds remaining in 

other departments. Proposed to take $38,473.13 from Transfer Station account 

surplus to cover part of the negative balance and $63,006.95 from the Overlay 

account due to unanticipated liabilities and expenses occurred for Fire 

Department, Police Department, and EMA Communications; lines for Winter 

Road Maintenance, Non-Profits, and Town Services – smaller amounts. 

 

Selectmen Irving: If Police Department was over budget, why was it put on last 

year’s budget? TM – because it was accrued in last year's budget; even though the 

bill was dated for July, the expenses we took in was in this FY. 

 

Selectmen Bickford: We still go through a budgeting process; we should be 

holding them stricter to their budget, because Police Department and Fire 

Department have been going over budget for the past five years. TM – it is 

payroll. Accountability has been discussed with Department Heads. 

 

Motion to approve Resolution 2026-9 by Selectmen Irving 
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Seconded by Selectmen Bickford 

Motion Carries 4-0 

 

TM – the overall expense budget was under by $106,000 for the Town; Chairman 

Towne asks if that was before the negative balance? TM – The overall operating 

budget has a loss of $49,000, because the Town was under by $106,000; but, the 

Town also does not have as much in Revenue as anticipated. That is where the 

negative $49,000 comes from and approximately $85,000 comes from Overlay 

that can be spent, according to the Town Charter. 

 

Chairman Towne: There are certain areas experiencing overages in the past five 

years that should be addressed in the budget process; should not have low figures 

and then have this type of resolution needed for large numbers. TM – agreed; 

believes the new budget does fix the issues. 

c. Clerk of the Work Quotes 

No quotes received for Fire Station project. Blane Casey is going to provide TM 

with more names. 

d. Foreclosure listings agreement 

TM - needs authorization from the Selectboard to sign agreement with Realtor 

Agent.  

Chairman Towne: 41 Church Street – proposed for $70,000 listing price; TM 

note to Selectboard is to wait until 8/13/2025 to list unless legal says otherwise. 

TM is waiting on a couple of legal questions to be answered – homeowners 

asking Selectboard if there are any other options to retain property.  

Chairman Towne: Is realtor commission based on listing price; Agents says sale 

price. Will have to come to an agreement on what to base realtor commission on. 

 

Map/Lot  013-031 (Johnson Flat) is land locked; TM – hopes an abutting 

property owner will purchase it for the $5,000. 

 

92 Morrison Ave. – TM brought up the idea of keeping property for Town use as 

a parking lot for Gordon field. Trailer and tree will have to be removed. If Town 

retains lot, Town will have to pay fair market value; Chairman Towne believes the 

Town does not have that in the budget, Selectmen Bickford says to sell it. 

 

888 Hinckley Rd. – History as a Nuisance Property with a court order to clean it 

up, homeowner is not allowing Town to clean it up. TM is waiting to hear back 

from legal, because of the court order. Realtor Agent - Town does not need to go 

through eviction process, can sell it as is. There are investors that would buy it 

and they would be responsible for the eviction process. 



 

5. DISCUSSION ITEMS: 

a. Mil Rate Discussion 

Chairman Towne: Town’s Assessing Agent has made a valuation adjustment to 

align the Town with the States’s valuation, so as not to sacrifice Homestead 

Reimbursements for next year. Mil Rate options are 13.5 and 14.5; TM - if he has 

the correct School number. School Board Member – Terrance Knowles - 

submitted a packet with a number of 2.707, which is less than last year 

(approximately $83,000 below); the State valuation is what is used for the School. 

 

Chairman Towne: Under the Statute, if the Town is committing before the School 

Budget is approved, we have to use last year’s budget? TM – can use budget that 

was approved at the last district wide meeting (the 7.707 million). The Town is 

still paying the School District on the original proposed budget, meaning the 

Town will have overpaid them. The School should be lowering the Town’s last 

payment. 

 

Chairman Towne: This represents a 1% to 2% decrease in taxes from last year. 

TM – the decrease is based on the Selectboard not taking anything from Surplus. 

If Selectboard decides to further reduce taxes, based on what was used last year, 

TM estimates 5% if we took from Surplus. Chairman Towne notes that the Town 

has been trying to build up Surplus, because it’s been so low. Chairman Towne 

ask the Selectboard for thoughts on Surplus usage in the calculations to reduce the 

Mil Rate – Selectmen Irving says not to use Surplus. 

 

FY 2024 Revenue Update: 

TM Memo concerning ambulance income, PEAKS Community Benefit 

Agreement, Homestead Reimbursement, and Benton Transfer Station contract. 

TM – Ambulance Income: last year $210,000 of the $160,000 Town had 

budgeted for. Learned the Town had been budgeting incorrectly; at the end of the 

year, Town never reconciled what was billed out versus income that came in. 

Town should not budget for what Town thinks will be taken in, should budget for 

the net of what Town takes in. Starting FY 2027, Town will be budgeting for the 

net amount. TM – every month we should be reconciling what Town takes in 

versus what Town billed out. This process has not been done before, in previous 

years the Town has waited for the Audit to be completed, and the Auditor would 

fix the numbers. TM is working on getting a total billed (referred to Delta for 

collection) versus received. 

TM – PEAKS Agreement – TM has a pending meeting on 8/13/2025; 

aware Peaks owes Town $120,000 for previous FY. Selectmen Irving mentions 



the agreement of abiding by the laws; TM will be discussing that in their pending 

meeting, too, as well as the weights. 

TM – Homestead Reimbursement – Tax Commitment is in August. By 

November 1st,  the Town tells the State how much the taxpayers have been taxed. 

Then the State sends a check sometime in the fall for a portion of the Homestead. 

In July of following year, State sends the remaining portion. 

TM – Benton Transfer Station Contract – Benton have signed the 

contract and paid the June bill, that will be applied to the FY 2024/2025. Overall, 

it could be adding another $240,000 towards FY 2024/2025. 

 

b. Nuisance Properties – TM has not heard anything from the attorneys. 

 

c. Fire Station Update 

Building itself is scheduled to be here on 8/25/2025, possibly meaning steel. 

The insurances and bonds, awaiting on paperwork. 

Funds from the Federal Govt. – Said “No” for providing the $1 million at once; 

TM may have to submit every month the bill from Blane Casey, then Federal 

Govt. will pay Town back for each bill. 

Looking at a June 1st, 2026  move-in date. 

Contractor is readying to block off the entrance to the Cindy Blodgett Park and 

Dog Park, will be closed off until construction is completed. TM – needs to 

inform the Police Department of what is happening. People will have to park out 

front and walk down the side of the building (where the Police drive through). 

Selectmen Irving and Bickford have safety concerns with Police Officers coming 

and leaving; Selectmen Irving suggests leaving a foot path between the fence and 

building. TM will have conversations with the contractors and Police about this. 

Fire Marshall Office considers Fire Station and Town Office as one campus, 

therefore there can only two entrances, meaning the first street entrance (coming 

from Main Street) will be gone. 

d. FY 24 Audit – still in the works. 

6. UNFINISHED BUSINESS: Nothing 

7. TOWN MANAGER’S REPORT: 

Chairman Towne – How many tax liens? TM - 114 Liens (average) 

Selectmen Irving – multiple bills (same owners) into one envelop; TM will look into it. 

Chairman Towne proposes to collate it by name and not by property. 

Tim Dow is a fully certified CEO and LPI. 

Roof on the current Fire Station is nearly complete. 

Hometown Heat Pumps will be working on Town Office building on 8/15/2025. 

New Rescue vehicle is on track to be completed in November. 

8. SUPPLEMENTAL AND ABATEMENTS: Nothing 



9. NEXT MEETING AGENDA ITEMS – Tuesday, August 26, 2025: 

Tax Commitment 2025/2026 

Clerk of the Works Quote for Fire Station project 

10. TREASURER’S WARRANT: 

a. Approve August 12. 2025, Treasurer’s Warrant  

Motion to approve Treasurer’s Warrant #4 in the amount of $391,628.59 by 

Selectmen Bickford 

Seconded by Selectmen Irving 

Motion Carries 4-0 

11. COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS 

NOT RELATED TO ITEMS ON THE AGENDA. (Rules of Procedure – 15 Minute limit) 

 

41 Church Street – asked if there is any other options for homeowner to retain the 

property. Chairman Towne explains that the Town policy follows the State statute (90-

Day Notice of Sale). TM – this recent law change is all new territory; it could be an 

option for the homeowners to pay off all the back taxes, fees, and other costs. Chairman 

Towne says to consult the attorney for further information. 

 

Stephen Hebert – Provided an update on the Flood Farm (River Road) – improved. Mr. 

Hebert asked if the Town or Law Enforcement has done anything – TM says the Town 

has done nothing. Mr. Hebert mentioned Ronald Bickford and states that law enforcement 

is not following procedures; he is still offering his $10,000 reward. 

 

Terrance Knowles – Voting on the MSAD #49 School Budget will be September 2, 2025 

at the Town Office from 12:00 PM to 8:00 PM. 

 

12. ADJOUR: 7:48 PM 

 

Respectfully submitted, 

Courtney Koller 


