Town of Clinton

Selectmen’s Meeting Minutes
April 8, 2025

1. Call to Order: Chairman Towne called the meeting to order at 6:30pm.

2. Pledge of Allegiance: Chairman Towne opened the meeting with the Pledge of
Allegiance to the United States of America.

3. Selectmen Present/Quorum: Chairman Jeffrey Towne, Vice Chairman Stephen Hatch,
Brian Bickford, Ronnie Irving, and Michael Hachey.

4. Public Hearing on Town Meeting Warrant and the Road Opening Ordinance
Motion to enter public hearing by Selectman Irving
Seconded by Selectman Hachey
Carried 5-0
Entered at 6:31pm

Selectman Bickford asked if the heating fuel line for the fire/rescue budget should be cut
in half. He said we won’t be needing much heating fuel for the two months that the new
building will be opened next year.

TM Swain said he did increase that budget line, but he can understand why he thinks we
should cut it in half.

The building process is behind schedule, they won’t be moving into the new fire station

until April 2026 now.

The Police Department will only need heating and electricity from April to June.

They decided to cut $13,000 from the Police Department budget.

Fire/Rescue- Stayed the same
Police- $584,999.00

Code Enforcement-
Selectman Bickford wants to do away with the stipend and use it for mileage only.

He wants to either keep the spare cruiser for the Police Department or sell it.
He recommends budgeting $1,500 for mileage, with no town vehicle.

Code Enforcement- $64,338.00 and no town vehicle.

All members of the board agreed on the changes.



Parks & Recreation
$1,300 for electrical, that is for materials not electricity. The electricity for the park is
under the town services budget.

Revenue Budget- This does not include State revenue sharing, or revenue from the
Burnham rescue calls.
Chairman Towne said Revenue Sharing has increased $304,095.00 over the last year.

MSAD 49 and Kennebec County are unknown at this time.

Reserve Accounts-
Road paving increased by $75,000 this year.

Street Opening Ordinance-

TM Swain said there was a comment from the Water District. They are asking for two
exemptions, they don’t want to pay the deposit fee, and they want to be exempt from
keeping the road open one way.

Selectman Irving is not in favor of that. He asked how they would be able to shut down
Railroad Street. He said it should stay one-way traffic.

Terry Knowles said we won’t want to go through insurance, people need to be
responsible for their work.

There were no changes to the Street Opening Ordinance.

Motion to exit Public Hearing by Selectman Irving
Seconded by Selectman Bickford

Carried 5-0

Exited at 7:10pm

. Action Items:

Approve minutes from March 25, 2025

Motion to approve by Selectman Irving

Seconded by Selectman Bickford

Carried 4-0 Selectman Hachey was absent from that meeting.

Next Item- Code Enforcement Officer Appointment

The previous Code Enforcement Officer turned in his timecard, and then never came
back.

TM Swain talked to the town attorney, they said we can count this as a voluntary
resignment.

There has been no contact with him since March 24™.



Motion to accept resignation by Selectman Hatch
Seconded by Selectman Hachey
Carried 5-0

TM Swain would like to appoint Tim Dow as Code Enforcement Officer. He currently
works full-time for the fire department.

He doesn’t have any experience being a code officer but knows some building codes
from working in the fire department field.

TM Swain did not advertise the job.
Selectman Irving said his concern is the amount of work in that office. He would like it to
be advertised to see what is out there.

Selectman Hatch moves to approve the Code Enforcement Appointment for Tim Dow
Seconded by Selectman Hachey
Carried 4-1, Selectman Irving voted no.

Next Item- Bond Anticipation Note
Updated proposal from Androscoggin Bank, they lowered their rate to 5%.

Camden National is 4.64%

Selectman Bickford asked why we would accept Androscoggin’s second bid and not
B&B Paving’s in the last meeting.

Selectman Irving made a motion to approve Camden National Bank
Seconded by Selectman Hatch
Carried 5-0

TM Swain said the Article voted on in November authorized the Chairman and the Town
Manager to sign for this.

6. Discussion Items-
Audit- Still working on it, TM Swain is meeting with them tomorrow to go over more
stuff. They are working on the 2024 audit also.

Annual Town Report, Town Clerk Jessica Harriman suggested dedicating the report to
Travis Leary since he is resigning from Fire Chief.

The Board decided to dedicate the town report to Parks and Recreation.
Travis Leary will be recognized on the inside of the front cover.

7. Unfinished Business: None

8. Town Manager’s Report:



10.

11.

12.

13.

K9 Hondo will be out for two weeks, he had emergency surgery because he ate the inside
of the police cruiser.
The cruiser has now been stripped of anything he can eat.

Last night was the first meeting for the school repurposing advisory committee. He said it
went well.

Anthony Barton is Chair, Ken Paul is Vice Chair.

We have a lot of interested parties for the old school building.

TM Swain would like to appoint Lisa Stein-Pierce as a member of the committee.
Motion to approve appointment by Selectman Hachey

Seconded by Selectman Hatch

Carried 4-0, Selectman Bickford had to leave for storm duty.

Lisa’s appointment will expire June 30, 2026.

Letter to Peaks- Chairman Towne said they have not sent scale slips.
TM Swain said he has asked for them twice.

Selectman Irving said he wants weight slips from March from the digestor to the farm.
Rescue 5- Out of service, Pittsfield ran into it in December.

New Ambulance- no update.

Supplements and Abatements: None

Next Meeting:
Tax Foreclosures
Fire Station Discussion

Treasurer’s Warrant:

Treasurer's Warrant #28 $327,456.05
Motion to approve by Selectman Irving
Seconded by Selectman Hachey
Carried 4-0

Questions & Comments:
Terry Knowles hopes to see the Selectboard at the open house meeting on April 17,

Action Item-

Motion to approve the Town Meeting Warrant with changes made earlier in the meeting
by Selectman Hachey

Seconded by Selectman Irving

Carried 4-0



14. Adjourn:
Motion to adjourn by Selectman Hachey
Seconded by Selectman Hatch
Carried 4-0
Adjourned at 8:15pm

Respectfully submitted,
Gevsica Horsiman
Jessica Harriman

Town Clerk



