Town of Clinton
Selectmen’s Meeting Minutes

March 25, 2025

1. Call to Order: Chairman Towne called the meeting to order at 6:30pm.

2. Pledge of Allegiance: Chairman Towne opened the meeting with the Pledge of
Allegiance to the United States of America.

3. Selectmen Present/Quorum: Chairman Jeffrey Towne, Vice Chairman Stephen Hatch,
Brian Bickford, and Ronnie Irving. Michael Hachey was absent.

4. FY 2025/2026 Budget Presentation-
Judy Irving spoke, she listed the seven members this year,

Judith Irving- Chair

Terry Knowles- Vice Chair
Terry Gerow- Secretary
Margaret Willams

Arthur Glickman

Sara Bulkley

Karen King

They agreed on a 3% salary increase. Each department head wrote their own budget, and
then it was reviewed by the Budget Committee.

Changes were made to four budgets:

Fire/rescue $751,710.00
Committee $721,115.00

Non-Profits $23,130.00
Committee $19,925.00

Parks & Recreation $35,227.00
Committee $29,861.00

Reserve Accounts $559,000.00

Revenues $1,609,619.00 a 3.18% increase



Commitment Revenues $1,067,560.00

Grand Total $2,677,179.00 a 15.21% increase

Final review on March 17™, no changes were made.

Terry Knowles requested that next year’s fire department budget should include how
much it costs the town to operate the rescue part of the department and what we’re

receiving as ambulance revenue. We should know if we’re operating at a loss.

Chairman Towne thanked the budget committee for their work this year.

. Action ltems:

Approval of minutes from March 11, 2025
Motion to approve by Selectman Irving
Seconded by Selectman Bickford

Carried 4-0

Next Item- Fire Department Grant Acceptance
$5,000 for an extractor washing machine
$10,000 for a diesel exhaust system

Total of 15,000

Maine Fire Protection Services

TM Swain said the grant was submitted by Brandon Hale and Chief Leary.

These items will go into the new fire station, this amount will be subtracted from the total
budget for the new station.

Motion to accept by Selectman Irving

Seconded by Selectman Hatch

Carried 4-0

Next Item- 2025 Spring Paving Bids
There were two bids that came in lower than our budget ($381,000), and one was close.

#1 Wellman Paving $361,600.00

#2 Mainely Paving $369,165.25

#3 Roundy Paving $391,366.00

TM Swain said B&B Paving submitted a bid with 34” shim instead of %2 shim.

Their rep said there won’t be enough material with '4” shim, and the other contractors

will be coming to the town to tell them this eventually. He said it was discussed at the
mandatory meeting that ’2” wasn’t enough material.



He did the math for their bid with 2" shim, and it came to $346,656.00.

Chairman Towne said that we cannot accept their bid now since they have all been
opened, they should have submitted the bid as requested with a 42” shim.

Chairman Towne leans against Mainely Paving, their bid is more detailed and there is
more tonnage for the price.

Motion to accept Mainely Paving’s Bid by Selectman Irving
Seconded by Selectman Bickford
Carried 4-0

Next Item- Certified Ratio
The state has the town at 72% right now.

Garnett Robinson, our tax assessor, recommends that we make a market adjustment on a
year where the budget isn’t increasing a lot. He recommends a 30% increase. We have
until June 1% to decide.

This is tabled until the last meeting in May.

Next Meeting- Acting Fire Chief Appointment

Chief Leary is looking to fade out from the Chief position. He is full-time Chief in
Fairfield.

TM Swain wants to appoint an acting Chief until June 30, 2025, starting May 1%, They
will have from now until May 1 to learn the role from Chief Leary.

Chief Leary wrote a resignation letter to the Board.

Motion to accept resignation by Selectman Hatch

Seconded by Selectman Irving

Carried 4-0

The Board thanked Chief Leary for his service to the town.

Chief Leary thanked everyone for their support.

Motion to approve Rick Barton as Acting Fire Chief from May 1, 2025-June 30, 2025 by
Selectman Hatch

Seconded by Selectman Irving

Carried 4-0

Next Item- Bond Intermediate financing
Financing the construction of the new fire station.

Androscoggin Bank- 5.65% interest rate



No pre-payment penalty
$294.11 per day in interest

Camden National- 4.64% interest rate
No pre-payment penalties
$241.53 per day in interest

TM Swain recommends Androscoggin Bank because they are our main bank.

Tabled until the next meeting to see if Androscoggin Bank will drop one point on their
rate.

Next Item- KVCOG- Land Use Ordinance
KVCOG cannot come up with an estimate until they meet with the planning board.

TM wants the Board to approve up to $5,000 out of the Economic Growth and
Development reserve to use towards this. When they re-construct the Land Use
Ordinance, they will be re-constructing the site plan, and the Appeals Board by-laws.

Motion to accept up to $5,000 to come out of the Economic Growth and Development
fund by Selectman Hatch

Seconded by Selectman Irving

Carried 4-0

Motion to authorize the Chair to sign for the Board by Selectman Irving
Seconded by Selectman Bickford
Carried 4-0

Next Item- Town Meeting Warrant Draft Approval for Public Hearing April 8™
Two changes, Article 35 doesn’t need to be in there, it has already been approved at the
last Town Meeting, as well as Article 34.

Selectman Bickford asked about field maintenance, he asked if that was something Grass
Eaters could do.

TM said there are some concerns about having them do it, they mow parts of the fields
already.

Bickford said there isn’t a line for the code enforcement vehicle maintenance.

TM Swain said that’s an error, because he did put one in.

He said under the mileage line is where we would put the expenses for it. This car will be
coming from the Police Department.

Selectman Bickford said it will cost more than $1,000 to maintain that car for a year.

He also asked if the office staff will be driving it to trainings.

TM Swain said the staff said they won’t be driving it.



10.

11.

12.

Selectman Bickford and Selectman Irving think that the code enforcement mileage
budget should be lower.

Motion to approve the Town Meeting Warrant to be presented to the public on April 8™
by Selectman Hatch

Seconded by Selectman Irving

Carried 4-0

Discussion Items-

Accounting update, we are next on queue to be done with the 2023 audit.
Selectman Irving asked TM Swain if he had heard anything from Peaks.
TM said not a word by email or phone.

Irving said he suggests they start getting pulled over.

Chairman Towne asked if we should send a certified letter to them.

TM Swain said yes, to let them know that they are in breach of contract.

Unfinished Business: None

Town Manager’s Report:
Still working on fire station grant money.
He submitted forms to let the Feds know how we spent the Covid-19 money.

Tyler Dodge from the Police Department has given his notice. They are hoping to
promote Shawn Wentworth to Full-Time.

The new fire station is looking to be 3-4 weeks behind schedule.
Supplements and Abatements: None

Next Meeting: April 8, 2025, Public Hearing
Public Hearing on Town Meeting Warrant & Road Opening Ordinance
Bond Financing

Treasurer’s Warrant:

Treasurer's Warrant #27 $136,359.41.
Motion to approve by Selectman Bickford
Seconded by Selectman Irving

Carried 4-0

Questions & Comments:

Steve Hebert spoke. He said he has the same opinion as Selectman Irving on the Peaks
trucks.

He asked if we should be requesting more money from them for their expansion.
Selectman Irving said the expansion was just larger holding tanks, and they took on
Caverlys, which is on a state road.

Hebert said the trucks have slowed down, but they are ruining the roads.
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He said we should encourage DOT to keep the roads passable.
TM Swain said they will be doing some paving in the summer of 2026.

Hebert asked what kind of permit is required to put in a solar unit.

TM Swain said a building permit and an electrical permit.

Hebert said at the Planning Board they were confused as to why the town rejected the
solar ordinance. It is restricted to 500 sq. ft.

TM Swain said it said right in it that the residential systems are exempt.

Chairman Towne said it was rejected anyway.

Hebert said he knows that, he assumed we were putting it back out to vote on.
Chairman Towne said no, it was defeated twice.

Hebert asked if the Police Chief had an update on the attack incident that happened on the
River Road.

TM Swain said we cannot comment on ongoing investigations. He said Officer
Chouinard is the lead on the investigation.

Hebert asked if they were going to give an update when they are done investigating.

TM Swain said he is sure they will when they are done. He said we don’t usually talk
about these cases during these meetings.

Hebert said he has a history with investigations with the Clinton Police Department, he
said it is embarrassing how they investigate.

Adjourn:

Motion to adjourn by Selectman Irving
Seconded by Selectman Bickford
Carried 4-0

Adjourned at 8:39pm

Respectfully submitted,
Fessica Harriman
Jessica Harriman

Town Clerk



