Town of Clinton
Selectmen’s Meeting Minutes

February 11, 2025

. Call to Order: Chairman Towne called the meeting to order at 6:30pm.

Pledge of Allegiance: Chairman Towne opened the meeting with the Pledge of
Allegiance to the United States of America.

. Selectmen Present/Quorum: Chairman Jeffrey Towne, Brian Bickford, Ronnie Irving,
and Michael Hachey. Vice Chairman Steve Hatch was absent.

. Action ltems:

Approve minutes from January 28, 2025
Motion to approve by Selectman Hachey
Seconded by Selectman Irving

Carried 4-0

Next Item- School Repurposing Advisory Committee

TM Swain met with the superintendent, she said the district will be keeping the old
building until June of 2026. He removed the budget line for maintaining the building for
this upcoming budget year.

The committee will meet and discuss the options for the old school building. They will
seek estimates of costs for any projects needed. They have an outline of by-laws done up.
They will propose a recommendation to the Board of Selectmen at the end, then it will be
brought to the residents to vote on.

Motion by Selectman Irving to approve the committee and the by-laws

Seconded by Selectman Hachey

Carried 4-0

Discussion Items- Mailboxes

There have been a lot of calls about mailboxes being taken out by the plow trucks. We
used to direct calls to Nitram, but it is in their contract that they are not responsible for
them, and neither is the town. The mailboxes are in the town’s right of way.

Selectman Irving said the mailboxes are supposed to be at a certain height, 42”- 48”. He
said the wing on the plow is 39”. He said people are not maintaining them.

TM Swain said we will get a notice out to the public saying residents are responsible for
their own mailboxes during winter storms.
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Next Item- Budget

TM Swain said there have been some updates, he will have an updated copy at the next
meeting.

Unfinished Business: None

Town Manager’s Report:

Fire Department- all federal funding had been frozen, but it’s flowing again.

There have been a few changes to the new building to save money. The air lock system
was eliminated.

They eliminated a couple walls to make it more open concept.

They changed the flooring, it was supposed to be polished concrete, but they are
changing it to save $40,000.

They would like to use what Waterville used for their floor.

They are still on track for the timeline.

Paving RFP’s have been sent out. They are due back by March 20%.

Selectman Irving said MMA said the sand shed was grossly overloaded. He said % of the
walls have been cleaned. He said the front needs to be fixed now, that will be fixed by
Nitram.

Supplements and Abatements: None
Next Meeting: February 25, 2025
Appointments for the school committee
FY 2025-2026 Budget

Lions Club- Bingo at the fair

Treasurer’s Warrant:

Treasurer's Warrant #22 $292,782.39
Motion to approve by Selectman Bickford
Seconded by Selectman Irving

Carried 4-0

Questions & Comments: None

Adjourn:

Motion to enter executive session for a personnel matter by Selectman Irving
Seconded by Selectman Hachey

Carried 4-0

Entered Executive session at 6:57pm

Adjourned at 7:40pm

Respectfully submitted,
Grssica Horriman
Jessica Harriman

Town Clerk



