Town of Clinton

Selectmen’s Meeting Minutes
March 11, 2025

1. Call to Order: Chairman Towne called the meeting to order at 6:31pm.

2. Pledge of Allegiance: Chairman Towne opened the meeting with the Pledge of
Allegiance to the United States of America.

3. Selectmen Present/Quorum: Chairman Jeffrey Towne, Vice Chairman Stephen Hatch,
Brian Bickford, Ronnie Irving, and Michael Hachey.

4. Action Items:
Approve minutes from February 25, 2025
Motion to approve by Selectman Hachey
Seconded by Selectman Hatch
Carried 5-0

Next Item- Bond Intermediate Financing

TM Swain has reached out to four banks, he has only received one back so far.

He reached out to TD Bank, Bar Harbor Bank & Trust, Camden National Bank, and
Androscoggin Bank.

TM said we should be receiving the grant funds for the fire station soon. He is hoping to
get all 2 million at once.

Selectman Irving asked if we had to pay the contractor anything upfront.

TM said 20%.

He said that they have changed some more things to bring down the overall cost of the
building.

The bond financing options will be on the next agenda.

Next Item- Boat Access Project
They have an engineering agreement from Dirigo Engineering.

Anthony Barton said a group got together to go over the plans.
TM Swain said Dirigo Engineering will be doing everything.

Chairman Towne asked if we got any other bids for the engineering.



TM Swain said four companies were contacted, Dirigo Engineering was the only one to
respond.

Chairman Towne said the funding can come from the Streetscape reserve fund.
The balance is roughly $68,000.

There are some private donations coming in that can be accepted into the reserve fund to
offset the cost of the project.

Anthony said we have around $2,000 in donations in memory of Vicki Winsor.

They will need to find someone to do the concrete work.
Selectman Irving recommended Chris Levesque.

Motion to approve the agreement with Dirigo Engineering by Selectman Hachey
Seconded by Selectman Irving
Carried 5-0

Motion to allow the Chairman to sign for the Board by Selectman Hachey
Seconded by Selectman Irving
Carried 5-0

Next Item- KVCOG Land Use Ordinance
TM Swain said he is not looking for them to sign anything tonight, because he hasn’t
gotten an estimate yet. They are going to re-format the Land Use Ordinance for us.

While they are re-formatting the Land Use Ordinance, they are also updating a couple
other ordinances.

Chairman Towne asked how this would be funded.
TM Swain said either the Streetscape fund or the Economic Growth and Development
fund.

This will be on the next agenda.

Discussion Items-

Road Opening Ordinance- The road committee has re-written the ordinance. This will be
voted on in June.

The Ordinance now says whoever opens the road will have to pay for it upfront, and if
it’s done correctly, they get 90% of it back.

Chairman Towne asked about the process for new driveways.

Terry Knowles said they have to get a permit through the town, and pay for it themselves,
but it will be maintained by the Town after it’s put in. The maintenance will include the
replacement of failed culverts.



10.

11.

FY 2025/2026 Budget-
TM Swain said the budget committee is now done, they will present it at the next
meeting.

Accounting Update-

We are still waiting, they have been asking for accounts receivable things, which usually
means they are close to the end.

This is for 2023.

Unfinished Business: None

Town Manager’s Report:

Irving asked about the solar application near Fedco.

TM Swain said he thought it was the mini barn company, but maybe it is Fedco applying.
Whoever it is will be at the Planning Board meeting next week.

Chairman Towne asked how the potholes are doing this year.
TM said DOT was filling them in this week on Hinckley Road.

TM Swain said he received a letter from the State, our certified ratio is currently 72%. He
said we could do a market adjustment.

Supplements and Abatements: None

Next Meeting:

Bonds

KVCOG estimate
Budget report

Town Meeting Warrant
Paving Bids

Certified ratio plan

Treasurer’s Warrant:

Treasurer's Warrant #25 $294,994.87
Motion to approve by Selectman Bickford
Seconded by Selectman Irving

Carried 5-0

Questions & Comments:
Selectman Irving said the pre-bid meeting for 2025 paving was this past week, 10
contractors showed up.



12. Adjourn:
Motion to adjourn by Selectman Hachey
Seconded by Selectman Hatch
Carried 5-0
Adjourned at 7:39pm

Respectfully submitted,
Gevsica Horsiman
Jessica Harriman

Town Clerk



