CLINTON BOARD OF SELECTMEN
TUESDAY, OCTOBER 28, 2014, 6:30 P.M.
SELECTMEN’S ROOM, TOWN OFFICE

MINUTES

CALL TO ORDER: Chairman Towne called the meeting to order at 6:32 p.m.

PLEDGE OF ALLEGIANCE: Chairman Towne led the Pledge of Allegiance.

SELECTMEN PRESENT/QUORUM: Chairman Jeffrey Towne, Vice Chairman
Geraldine Dixon, Selectmen Ed Blanchard, Randy Clark, and Ronnie Irving. Also
present Town Manager Warren Hatch, Town Clerk Pam Violette, and Deputy Clerk
Donna Runnels.

ACTION ITEMS:

Approval of Selectmen’s Minutes
Selectman Clark moved the Board approve the minutes of the October 14, 2014, meeting
as amended, second by Selectman Dixon. Vote 4 — 0 with Selectman Irving abstaining.

2008 Ford Police Car Bids
One bid was received from Peter Lund in the amount of $1,617. Selectman Clark made a
motion to accept the bid, second by Selectman Dixon. Vote 5 — 0.

SUPPLEMENTS AND ABATEMENTS:

Selectman Clark moved to approve abatement recommendation #16-2014 in the amount
of $54.40. Reason: personal property is BTE exempt per Maine Revenue. Second by
selectman Dixon. Vote 5 — 0.

Selectman Clark moved to approve abatement recommendation #15-2014 in the amount
of $823.05. Reason: house was priced with the wrong grade and condition. Also
removed 20% building factor to reflect true market value. Selectman Dixon questioned
the size of the abatement. She would like to know what “the wrong grade and condition”
is and would have liked to have been able to ask about it. There being no second to the
motion, abatement recommendation #15/2014 was tabled until the next meeting for more
information.
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Transfer Station — Single Stream Process

Transfer Station Director Gerald Howard was present and made a proposal to go to a
Single Stream (one box/one drop) process for recycling. Mr. Howard said the Transfer
Station is losing money as recyclable prices are going down, and the only cost would be
for transportation. Town Manager Hatch questioned whether the Town’s Solid Waste
Ordinance prohibits the single stream process. Mr. Howard answered no.

Jim Dunning, Assistant General Manager of Casella’s, was present and asked if the board
would like him to play a five-minute video explaining more about the system. After
playing the video, Mr. Dunning said the biggest benefit would be increased participation
in recycling.

Town Manager Hatch asked if Casella’s would ask the town to mandate recycling. Mr.
Dunning stated that it was up to the town, but that it does make a difference. Selectman
Dixon stated that she thought more people would recycle with this system.

Mr. Dunning said that a 20% recycling rate would be a good place to start. He said the
town would lose its rebate, but would save enough in disposal fees. Selectman Dixon
asked what the cost would be. He said it would be about what Clinton is paying now.

Town Manager Hatch asked the length of the contracts. Mr. Dunning said three years is
standard, but they can be flexible. Town Manager Hatch asked if Casella’s can work our
current schedule. Mr. Dunning said that wouldn’t be a problem.

Selectman Clark asked how long it would take to switch over. Mr. Dunning said as few
as 30 days, but they could put up a bin tomorrow and start collecting recyclables.
Casella’s likes to do an education/outreach campaign first.

Selectman Antoine Morin from Benton was in the audience and asked to be recognized.
Mr. Morin said that Mr. Dunning gave a presentation to the Benton selectmen last week.
Mr. Morin requested one Clinton selectman to go between boards to coordinate. Mr.
Morin assumes that he would be the point person for Benton. Selectmen Clark suggested
a workshop, and if Mr. Dunning worked up a proposal, he could send it to both towns.

Selectman Dixon said the town would be saving money in more than one way.
Chairman Towne would like to get something definite on paper.

Town Manager Hatch has been through the process with Casella’s in two other towns and
highly recommends it. Clinton would still have to do scrap metal and appliances.

Benton Selectman Morin has invited Ecomaine, a competitor, to their selectmens’
meeting on November 10 at 6 pm, and the representative of Ecomaine would like to be at
Clinton’s selectmens’ meeting on November 12. Chairman Towne asked Mr. Howard to



October 28, 2014
Selectmen’s Meeting

put figures together on costs that could be saved and requested a balance sheet of
expenses versus revenue.

Hiring Contractors for Major Road Work

Chairman Towne said the issue is whether the board should be considering written
contracts versus the town manager picking up the phone and calling someone. Town
Manager Hatch said it’s been done both ways in the past. Selectman Dixon says it is
saving money. Selectman Clark said sometimes we need documentation just to see
who’s doing what. Selectman Blanchard said that pavement should go out to bid.
Selectman Towne suggested a memo in writing on what the project is and what the
agreement is. The suggestion is to get a memorandum/work order on whatever Town
Manager Hatch is discussing on the phone. Town Manager Hatch said Clayton keeps
detailed records.

Possible Conflict of Interest

Selectman Ronnie Irving had legal representation with him, Attorney Aaron Bowden of
Waterville. Atty. Bowden said it is his opinion there is no conflict of interest. Chairman
Towne asked if that wasn’t the board’s decision to make. Atty. Bowden said the town
charter did not say this was a conflict. Selectman Irving said that he hasn’t been to a
selectmens’ meeting since MMA told him to go to work, and he was not aware this was
on the last meeting agenda. Chairman Towne said Selectman Irving should have
disclosed this from the start. Atty. Bowden asked if MMA was given the language of the
charter. Chairman Towne said the board never contacted MMA. Chairman Towne said
it’s the appearance of a conflict of interest, and the board went through this two years ago
with Selectman Irving. Atty. Bowden said Selectman Irving did not willfully conceal his
employment. Chairman Towne said we have to set an ethical standard for the board and
avoid the appearance of anything “icky”. Chairman Towne said any further contracts
should specify a town officer not being an employee of that contractor, and the town will
have to proceed forward by structuring contracts in a different manner.

Selectman Clark moved the Town put a stipulation in our Agreement for Services that no
board of selectman be an employee or subcontractor of a vendor. Selectman Dixon
seconded the motion. The Vote was 3 — 1. Selectman Blanchard voted nay, and
Selectman Irving abstained.

Confidential Information

There had been a request from a board member for a determination of the employment
status of an employee. There was a question whether the person was an employee or a
contractor. Town Manager Hatch said the person is a salaried employee. Selectman
Blanchard asked what the person is paid. The answer was $24/hour. Chairman Towne
asked Town Manager Hatch to review the employee’s work agreement; the employee
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should have the same benefits as the other part-time employees. Mike Walton suggested
from the audience that this conversation should have taken place in Executive Session.

TOWN MANAGER'’S REPORT

Town Manager Hatch reported that David Cobb is no longer a reserve officer
(dismissed).

Town Manager Hatch said The Board should be more cautious talking about employees’
confidential information.

Town Manager Hatch said we need to update elected officials and office staff Freedom of
Information Act training.

Road Work — Town Manager Hatch said we are almost ready to start on Johnson Flat or
Bellsqueeze Road. So far the road job has been very satisfactory. Selectman Clark said
the last time he was there, there were still some culverts to do, including one on Hillcrest.
While reviewing the attached 2014 Road Bond Expense report, Selectman Irving said the
gravel on Peavey Road shouldn’t be coming out of the bond. Also, the report shows too
much time cutting shoulders. It should be coming out of the budget, not the bond. He
believes some of the ‘“cutting shoulders” should be for “grading roads”. Selectman
Blanchard questioned the 10/22/14 roads payroll.

OLD/NEW BUSINESS

Selectman Dixon said the mill site looks terrible as the fence needs to be varnished, and
the gazebo needs to be fixed. Town Manager Hatch said the contractor will get to it this
weekend, and he will ask the highway department to get the trash.

Selectman Clark gathered information on a canvas garage which could possibly house the
new tractor. Selectman Clark said a 22 x 24 garage would cost $1,900 and has a life
expectancy of ten years.

Town Manager Hatch reported that the office staff has requested to close the office the

day after Christmas and use vacation time. Selectman Clark said it would be OK if we
can make it work. Chairman Towne said to “go for it”.

TREASURER’S WARRANT #25

Selectman Clark moved to approve Treasurer’s Warrant #25 in the amount of
$99,205.84. Selectman Dixon made the second. Vote 5 — 0.
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ITEMS FOR NEXT AGENDA
- Abatement Recommendation #15/2014
- Transfer station
- Ecomaine presentation

COMMENTS/QUESTIONS FROM THE PUBLIC CONCERNING MATTERS
NOT RELATED TO ITEMS ON THE AGENDA - The Board’s rules of procedure
have imposed a 15-minute time limit.

Wayne Grenier voiced concern about potholes on McNally Road and branches over the
road in the area where Jon Whitten lives. Selectman Clark said that culvert and shoulder
work needs to be done, and the section by the water tower is really overgrown.

Town Clerk Pam Violette reported that we have gone through 250 absentee ballots.
ADJOURN: Selectman Clark moved to adjourn at 8:49 pm. Second by Selectman

Dixon. All in favor.

Respectfully submitted,

Donna J. Runnels
Deputy Clerk
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