CLINTON BOARD OF SELECTMEN
TUESDAY, JULY 8, 2014
6:30 P.M.
SELECTMEN’S ROOM, TOWN OFFICE

MINUTES
CALL TO ORDER: Chairman Towne called the meeting to order at 6:30 p.m.
PLEDGE OF ALLEGIANCE: Chairman Towne led the Pledge of Allegiance.
SELECTMEN PRESENT / QUORUM: Chairman Jeffrey Towne, Vice Chairman
Geraldine Dixon, Ronnie Irving, Ed Blanchard, Randy Clark. Also present Town
Manager Warren Hatch and Deputy Town Clerk Brenda Gilbert.
ACTION ITEMS:

Approval of Selectmen’s Minutes — June 24. 2014

Selectman Clark moved Board to approve the minutes of the June 24, 2014 meeting,
second by Selectman Dixon. Vote 5-0

Board Organizational Meeting — Elect Chair, Vice Chair

Selectman Dixon nominated Jeff Towne as Chairman of the Board of Selectmen, second
by Selectman Clark. Jeff Towne was elected Chairman of the Board by secret ballot.
Vote 5-0

Selectman Clark nominated Geraldine Dixon as Vice Chairman of the Board of
Selectmen, second by Selectman Irving. Geraldine Dixon was elected Vice Chairman of
the Board by secret ballot. Vote 4-1

Selectman Clark moved to accept the Board of Selectmen Rules and Procedures as
written, second by Selectman Dixon. Vote 5-0 to continue present format.

Selectman Clark moved Board to choose Selectman Dixon to be the primary person to
sign payroll, second by Selectman Irving. Vote 5-0

Selectman Dixon requested an alternate person to sign payroll. Selectman Irving moved
Board to designate Selectman Clark as alternate to sign payroll, second by Selectman
Dixon. Vote 5-0
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Board Appointments - Signatures needed for appointees 6/24/14

Signatures obtained by the Board for appointees of 6/24/14, and forms returned to Town
Manager Hatch.

Appeals Board
Town Manager Hatch reported that Susan Caverly would like to continue on the Appeals
Board, Ricky Crommet and Marie Barbara have not returned his calls, and he is unable to

locate a working phone number for Karen Auge.

Selectman Dixon requested it be mandatory for members of the Appeals Board to attend
seminars. The town will pay mileage for Board members to attending trainings.

Deferred all appointments — Topic tabled until July 22, 2014.

SUPPLEMENTS AND ABATEMENTS: 1 Abatement, 1 Supplement

Selectman Clark moved Board to approve Abatement #8 - Recommendation from the
Assessor, in the amount of $960.21, reason — House burned before April 1st, second by
Selectman Irving. Vote 5-0

Selectman Clark moved Board to approve Supplement Tax Certificate and Warrant
#2/2013 in the amount $1508.40, Account #1465, reason — Removed two acres from Tree
Growth, second by Selectman Dixon. Vote 5-0

RESOLUTION 14-02. Approved 6/24/14 — Signatures needed

Signatures obtained by the Board and forms returned to Town Manager.

REVIEW CLOSE-OUT FIGURES FOR FY 13/14

Reviewed close-out figures for FY 13/14. Town Manager Hatch provided expense report
showing no account overdrafts as of 6/30/2014.

Selectman Irving questioned outstanding warrants. Town Manager Hatch explained the
warrant was applied after authorization, and then posted.

Revenues well exceeded projections as of 6/30/2014.

Discussed revenue sharing — Town Manager Hatch explained there was a delay from the
State and the auditor will adjust the 4™ payment to June 30.
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ROAD REBUILDING/PAVING PLAN — PRELIMINARY DISCUSSION

Town Manager Hatch shared interest rate information from three banks for Bonding of
$1,500,000 for road rebuilding and paving. Selectman Clark moved Board to use
Skowhegan Savings Bank at 2.99% fixed interest rate, second by Selectman Irving. The
town will have to pay the bond council. Vote 5-0

Town Manager Hatch explained the bond money does not need to be used this year. It
goes into the capital reserve account and carries from year to year until all funds are
expended for that purpose.

Selectman Clark and Selectman Irving, and Town Manager Hatch will meet at Selectman
Clark’s residence at 1:00 pm on Saturday to assess roads. Selectman Dixon requested
asking Tim Gerow to become a member of the Highway committee. Selectman Irving
suggested gaining input of the work needing to be done from Brian Bickford, Keith
Graham, and Bob Lawrence.

Selectman Irving mentioned shopping around for bids for the work to be completed or
paying hourly for contractors that the Town is currently working with.

Selectman Clark suggested conducting a workshop with interested parties to discuss
roadwork needing to be done following the assessment of the roads.

It was determined that culverts need to be replaced before paving can take place.

TOWN MANAGER REPORT:

Highway Dept.:

Town Manager Hatch provided an update on the progress of the Highway Dept.
employees. Scott is staying busy with mowing roadsides, trimming around signs, bush
hogging behind the transfer station, painting sidewalks, etc.

Selectman Irving suggested a report of the work that has been completed and the plan of
what will be completed. Town Manager Hatch will address issue.

Town Manager Hatch reported the bucket loader has not been fixed yet.
Weight limit signs need to be brought to Johnson Flat Road, as trucks are continuing to

travel this road.

Rec Committee:

Executive session was not needed, as the remaining three members have resigned. Town
Manager Hatch reported that two people have approached him to restart the Rec
Committee.
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The personnel policy regarding holiday pay was reviewed. Item D of this policy states
that employees on probation are not allowed to be paid for holidays. This is affecting a
recently hired full-time police officer, in particular. Selectman Clark moved the Board to
pay this officer 8 hours for the July 4™ holiday, motion failed due to lack of a second.
Chairman Towne would like to take time to think about item D of the policy, and
Selectman Clark stated he does not agree with Item D and requested that employees on
probation be paid for holidays.

Town Manager Hatch will write a letter to the Board explaining the impact of this policy.
Discussion tabled until July 22" meeting.

OLD/NEW BUSINESS: None
WARRANT:

Selectman Clark moved to approve Treasurer’s Warrant #2 in the amount of
$258,904.70, second by Selectman Dixon. Vote 5-0.

NEXT AGENDA ITEMS:

Holiday Pay Policy

Road Advisory Report

Board of Appeals

COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS
NOT RELATED TO ITEMS ON THE AGENDA. The Board’s rules of procedure
have imposed a 15-minute total time limit.

There were no questions or comments from the public.

ADJOURN: Selectman Dixon moved the Board to adjourn the meeting at 7:56, second
by Selectman Clark.

Recorded By,
Brenda Gilbert

Deputy Town Clerk



