August 10,2010 Selectmen Minutes


CLINTON BOARD OF SELECTMEN

TUESDAY, AUGUST 10, 2010
6:30 P.M.

SELECTMEN’S ROOM, TOWN OFFICE

MINUTES

CALL TO ORDER:  Chairman Towne called the meeting to order at 6:40  p.m.

PLEDGE OF ALLEGIANCE:  Chairman Towne led the Pledge of Allegiance.

SELECTMEN PRESENT / QUORUM: Chairman Jeff Towne, Vice Chairman David Watson II, Randy Clark, Justin Cote, and Geraldine Dixon.  Also present Town Manager Aaron Chrostowsky and Town Clerk Pamela Violette.

ACTION ITEMS
Approval of Selectmen’s Minutes – July 27, 2010
Selectman Clark moved the Board approve the minutes of the July 27, 2010 meeting, second by Selectman Dixon.  Vote 3-0 (Towne and Watson did not vote as they were absent from the July 27, 2010 meeting.)
Award Winter Road Maintenance Bids
Selectman Clark moved to award winter road maintenance bid, second by Selectman Dixon.  Vote 5-0
Selectman Watson moved to award winter road maintenance bid to Len Poulin, Inc., second by Selectman Cote.  Vote 2 in favor, 3 opposed (Towne, Clark and Dixon) Motion failed.

Town Manager Chrostowsky said he and Highway Foreman Clayton Pierce visited the three sites and Nitram stood out above the rest and the Road Advisory Committee recommended Nitram.

Selectman Clark moved to award winter road maintenance, three year contract, to Nitram, second by Selectman Dixon.  Vote 3 in favor, 2 opposed (Watson and Cote)

Motion carried.

Award Road Reconstruction and Paving Bids
Selectman Clark moved to award road reconstruction and paving projects 1, 2, 3, and 4 to Pike Industries and bid out the other project.  Selectman Clark withdrew his motion.

Selectman Clark moved to award Road Reconstruction and Paving Projects, 1, 2, 3, and 4 to Pike Industries at a bid price of $167,647 total, second by Selectman Dixon. Vote 5-0

Selectman Clark moved to reject all bids for project 5 due to budget constraints and rebid project 5, second by Selectman Cote.  Vote 5-0
Road Advisory member, Keith Graham, suggested leaving the road as gravel until next year and put this section of on the top of the list for next year.  Allowing the gravel to sit over the winter will show any problems and allow the problems to be addressed before paving. 

Chairman Towne said the bid summary in the July 27, 2010 minutes needs to be revised.
DISCUSSION ITEMS

Change in Transfer Station & Recycling Center Hours – Town Manager Chrostowsky said the Transfer Station hours will change September 1, 2010.  The hours will be Wednesday through Saturday, 7 a.m. to 5 p.m., closed Sunday, Monday and Tuesday.  Town Manager Chrostowsky said he and Transfer Station Director Howard met wit the Benton Board of Selectman and they are on board with the changes.
Request to dismiss Park and Recreation Committee member – Chairman Towne asked if anyone has contacted this member and he would like to avoid the entire situation.  Town Manager Chrostowsky said this member said she sent a resignation letter, but it has not been received.  One of the Parks and Recreation members has offered to make contact.
Survey Main Street Lot – Town Manager Chrostowsky recommended a survey be conducted on this lot prior to any work or offered for sale.  There is a 10 foot easement provided to DAC.  Selectman Watson suggested the Town Manager inquire if a survey has been done and bring his findings back to the Board.
Entertain the sale of Main Street Lot – Chairman Towne said a sale would have to go to town meeting.  This would be a future consideration.
Discuss Town-wide Priorities – Town Manager Chrostowky presented the Board with a draft copy of a Town-wide Plan and he will meet with the Department heads to discuss the plan.
SUPPLEMENTS AND ABATEMENTS:  None  

TOWN MANAGER’S REPORT:

Town Manager Chrostowsky reported:

Road Advisory Committee – met to discuss the Paving and Road Reconstruction Bids, Winter Road Maintenance Bids, Traffic Ordinance and Long-term Road Plan.  Their next meeting will be Wednesday, August 31, 2010 at 6:30 p.m.
Independent Audit – Hollingsworth and Associates will be at the Town Office September 1, 2010 to begin the annual audit.

Office Clerk Position – After conducting seven interviews, Melody Fitzpatrick was offered the part time position and will start Monday, August 16, 2010.
Police Working Group – Chief Deputy Sheriff Everett Flannery will report back to the Town on his findings.  The police chief position will be advertised next week.

Letter to Maine DOT – a formal letter was sent to the Maine DOT regarding the River Road and Route 23 intersection and requesting safety improvements.

Town Manager Chrostowsky reported CEO Robert Sharkey has been hospitalized and he appointed Arthur Thompson as acting CEO until further notice.

OLD/NEW BUSINESS:  Chairman Towne said the July 27, 2010 minutes needed to be amended to change bid amounts.
WARRANT:  Selectman Clark moved to approve warrant 10 in the amount of $298,967.23, second by Selectman Cote. All in favor.

NEXT AGENDA ITEMS:  Mill rate and tax commitment forms
                                               Mapping

                                               Lime Mud Permits

                                               Main Street lot survey


                                   Park and Recreation vacancy

                                               Survey
                                               Library repairs

COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS ON THE AGENDA.  The Board’s rules of procedure have imposed a 15-minute total time limit.

 No comments or questions from the public.
ADJOURN:  Selectman Clark moved to adjourn at  p.m., second by Selectman Cote at 8:24 p.m.  All in favor.

Respectfully submitted,

Pamela M. Violette

Town Clerk
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