February 23, 2010 Selectmen Minutes


CLINTON BOARD OF SELECTMEN

TUESDAY, FEBRUARY 23, 2010
6:30 P.M.

SELECTMEN’S ROOM, TOWN OFFICE

MINUTES

CALL TO ORDER:  Chairman Towne called the meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE:  Chairman Towne led the Pledge of Allegiance.

SELECTMEN PRESENT / QUORUM: Chairman Jeff Towne, Vice Chairman David Watson II, Randy Clark, Justin Cote, and Geraldine Dixon.  Also present Town Manager Aaron Chrostowsky and Town Clerk Pamela Violette.

ACTION ITEMS

Approval of Selectmen’s Minutes – February 9, 2010
Selectman Clark moved the Board approve the minutes of the February 9, 2010 meeting, second by Selectman Cote.  Vote in favor all in favor.

Tax Acquired Property Sale Bid Openings

1.  Map 002, Lot 57-ON



Minimum Bid = $   372.67

2.  Map 002, Lot 104




Minimum Bid = $1,254.18

3.  Map 005, Lot 010




Minimum Bid = $6,475.98

4.  Map 008, Lot 046                                                  Minimum Bid = $   894.22

5.  Map 009, Lot 022




Minimum Bid = $1,571.20

6.  Map 011, Lot 007




Minimum Bid = $   208.13

	Map
	Lot
	Name of Bidder
	
	Bid Amount 

	
	
	
	
	

	2
	57-ON
	Jamie Stanton
	
	$372.67 

	2
	104
	Brian Marin
	
	$4,100.00 

	
	
	Paul Boulet
	
	$20,601.00 

	
	
	Justin Cote
	
	$3,100.00 

	
	
	Wilson Shores
	
	$3,600.00 

	
	
	Tracy Hotham
	
	$1,254.18 

	5
	10
	Ronald Bickford
	
	$6,500.00 

	
	
	Randall Fredette
	
	$11,714.00 

	8
	46
	Randall Fredette
	
	$2,110.00 

	9
	22
	Jim Carson
	
	$10,002.00 

	
	
	Randall Fredette
	
	$4,840.00 

	
	
	Hans Krugar
	
	$1,571.20 


Selectman Clark moved to accept the bid on tax acquired property Map 002, Lot 57 ON to Jamie Stanton in the amount of $372.67, second by Selectman Cote.  Vote 5-0
Selectman Clark moved to reject all bids on tax acquired property Map 002, Lot 104, second by Selectman Watson.  Vote 4 in favor, 1 abstained.  (Selectman Cote abstained as he was a bidder on this property)

Selectman Clark moved to award bid on tax acquired property Map 002, Lot 104 to Tracy Hotham (previous owner) in the amount of $1,254.18, second by Selectman Dixon.  Vote 4 in favor, 1 abstained.  (Selectman Cote abstained as he was a bidder on this property)
Selectman Clark moved to reject all bids on tax acquired property Map 005, Lot 010, second by Selectman Cote.  Vote 5-0

Selectman Clark moved to award bid on tax acquired property Map 005, Lot 010 to Ronald Bickford (previous owner), second by Selectman Dixon. Vote 5-0
Selectman Clark moved to award bid on tax acquired property Map 008, Lot 046 to Randall Fredette in the amount of $2,110.00, second by Selectman Cote.  Vote 5-0
Selectman Clark moved to reject all bids on tax acquired property Map 009, Lot 022, second by Selectman Watson.  All in favor.
Selectman Clark moved to award bid on tax acquired property Map 009, Lot 022 to Hans Kruger, Jr. (previous owner), second by Selectman Dixon.  Vote 5-0
The Town did not receive any bids on tax acquired property Map 011, Lot 007.  The Board of Selectman would like the town manager to contact abutting landowners to see if there is any interest in purchasing this parcel.
Grant Application for Reserve Police Officers
Selectman Clark moved to approve the Grant Application for Reserve Police Officers, second by Selectman Cote.   Vote 5-0
Selectman Dixon asked how many reserve officers will be hired and will the two police cruisers be available.  Police Chief Runnels said he will invite all the reserve officers back.  There will be no cost to the Police Department unless the officers are used. The Chief will not use a cruiser if the vehicle is needed for the reserve officers.
Selectman Watson asked if the funding would end in June or carry over.  Town Manager Chrostowsky said the funds will be placed in a designated account and will carry over.  Selectman Watson expressed concern that funding will need to be raised another year.

Selectman Cote said the reserve officers will save on overtime for the Police Department.  Town Manager Chrostowsky said the reserve officers will create a better and responsive department to meet the citizens needs, a positive light.

Town Manager Chrostowsky said this item authorizes the Town Manager and Police Chief to submit the grant.

Vehicle Use Policy
Selectman Clark moved to approve the Vehicle Use Policy, second by Selectman Watson.
Selectman Dixon said she has concerns about Section 8, passengers and would like the Town Manager to contact MMA about liability to the Town.  Chairman Towne recommend Section II, C be omitted.

Town Manager Chrostowsky explained the Police and Fire Departments have their own policy that will be attached to this policy.  Town Manager Chrostowsky will send the Town of Clinton Vehicle Policy to the Personnel Advisory Board for review.

After discussion, Selectman Clark withdrew his motion to approve the Vehicle Use Policy.  Selectman Watson withdrew his second.  

Victor Lane Paving Request for Proposal
Selectman Clark moved to authorize the Town Manager post the Victor Lane Paving Request for Proposal with amendments, second by Selectman Cote.    Vote 5-0
The Board of Selectmen agreed to eliminate other roads on the bid request, change the completion date to June 8, 2010, and change the paving bid sheet.

Appoint Cindy Frost to the Parks and Recreation Committee
Selectman Clark moved to appoint Cindy Frost to the Parks and Recreation Board as an alternate member, second by Selectman Cote.   Vote 5-0
The Board of Selectmen Certificate of Appointment will be signed at the next meeting.

DISCUSSION ITEMS

Proposed FY 10/11 Municipal Budget:  Chairman Towne said the Board received copies of the February 8, 2010 Budget meeting and the February 22, 2010 agenda and asked what the next big item to be decided.  Town Manager Chrostowsky said the Budget Committee is working on PAL and discussion on the amount to be taken from the reserve account.  Revenues are also being reviewed.  The Budget Committee report will be presented to the Board of Selectmen on March 9, 2010.
Tax Acquired Property Policy - Selectman Cote asked if an administrative fee could be added to the minimum bid.  Chairman Towne said fees could be added under Section 1.3.6.
Selectman Dixon would like to Town Manger to check into the need and/or the cost of the Town placing insurance on tax acquired properties.

The Tax Acquired Property Policy will be placed on the next agenda.

SUPPLEMENTS AND ABATEMENTS
Selectman Clark moved the Board approve request for abatement consideration 2009/17 for Map 17, Lot 47 in the amount of $144.39.  Reason for abatement – adjustments made to building after interior inspection, second by Selectman Watson.  Vote 5-0
TOWN MANAGER’S REPORT:

Town Manager Chrostowsky reported he has been working on the following:

1. Met will Transfer Station Director Gerald Howard to discuss change of hours and cutting part time personnel
2. Department Head meeting to improve communication  

3. Department Head monthly reports are being worked on and will be submitted to the Board of Selectmen next month
4. Police Department working hard to reinstate reserve officers and obtain grant

5. Working on personnel issues and wellness program

6. Vehicle Personnel Policy

7. Met with the Fire Chief and working together on a vehicle maintenance policy.  Town Manager Chrostowsky said if you want employees to take good care of Town equipment, you need to invest in facilities to take care of the equipment.

8. Drafted Road Advisory Committee charge – organizational statement.

9. Training 

10. Town Manager would like to spend some time with the Board to develop a set of goals for the Board, perhaps hire a facilitator to work with the community to develop a framework for the future. 

OLD/NEW BUSINESS:  Chairman Towne suggested a public hearing on the budget April 12, 2010 and the informational meeting May 8, 2010, the deadline for submissions for the annual town warrant will be March 23, 2010.  The Budget Committee’s Submission of the FY 10/11 Recommended Municipal Budget resolution will be needed and a schedule for town meeting.
WARRANT:  Selectman Clark moved to approve warrant 52 in the amount of $177,207.88, second by Selectman Dixon. All in favor.

NEXT AGENDA ITEMS:  Budget Committee Report and Recommendations
                                               Quit Claim Deeds

                                               Tax Acquired Property Policy

                                               Resolution Town Meeting and Public Hearing

                                               Vehicle Policy Committee

                                               Appoint Michael Hachey to Planning Board

COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS ON THE AGENDA.  The Board’s rules of procedure have imposed a 15-minute total time limit.

No comments or questions from the public.

ADJOURN:  Selectman Clark moved to adjourn at 8:57 p.m., second by Selectman Cote.  All in favor.

Respectfully submitted,

Pamela M. Violette

Town Clerk
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