August 25, 2009 Selectmen Minutes


CLINTON BOARD OF SELECTMEN

TUESDAY, AUGUST 25, 2009

6:30 P.M.

SELECTMEN’S ROOM, TOWN OFFICE

MINUTES

CALL TO ORDER:  Chairman Towne called the meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE:  Chairman Towne led the Pledge of Allegiance.

SELECTMEN PRESENT / QUORUM: Chairman Jeff Towne, Vice Chairman David Watson II, Randy Clark were present. Selectman Justin Cote and Selectman Geraldine Dixon were absent.  Also present Town Manager James Rhodes and Deputy Town Clerk Shirley Bailey, Police Chief Charles Runnels.

PUBLIC HEARING:  Mill Site Improvement Project Completion
Selectman Clark moved to open the public hearing at 6:34 pm, second by Selectman Watson.

Town Manager Rhodes, who was the Certified CDBG Program Administrator for the Mill Site Project discussed the following completion report:

MILL SITE IMPROVEMENT PROJECT

$150,000 COMMUNITY ENTERPRISE GRANT

COMPLETION REPORT

1. January 3, 2008: Letter of Intent to Apply for Community Enterprise Grant. 

2. January 15, 2008: State Office of Community Development notice that Town of Clinton is eligible to submit a Community Enterprise program Application.

3. February 14, 2008: $150,000 Community Enterprise Grant Program Application submitted to Office of Community Development.

4. March 31, 2008: Office of Community Development approved the CDBG Community Enterprise Program Application and invited the Town of Clinton into the project development phase II of the application process. $150,000 was reserved for the Town of Clinton.

5. June 10, 2008: Town voted 224 to 212 to approve the $150,000 grant application submission.

6. July 23, 2008: Phase II Documentation for the $150,000 Community Enterprise Grant for the Mill Site Improvement Project submitted to the Office of Community Development.

7. July 28, 2008: Request for Qualifications for Engineering Services for the Clinton Mill Site Improvement Project in the legal ads of Morning Sentinel.

8. September 12, 2009: Parks and Recreation Board scored seven submitted proposals for Engineering Services and recommended Wright-Pierce to the Board of Selectmen.

9. September 18, 2008: Contract between Department of Economic and Community Development and the Town of Clinton for $150,000 for the Mill Site Improvement Project encumbered by the State Controller.

10. September 23, 2008: Board of Selectmen award the Mill Site Improvement Project Engineering Services to Wright-Pierce for $13,475.

11. October 22, 2008: Contract between Town of Clinton and Wright-Pierce for Mill Site Improvement Project executed.

12. November 19, 2008: Kick-Off meeting with Parks &      

            Recreation Board regarding Mill Site plans.

13. December 1, 2008 thru January 21, 2009: Refinement of  plans, drawings, bid documents.

     14.
January 22, 2009: Public Hearing on the Construction   

      Concept for the Mill Site Improvement Project.

15.          March 13, 2009: 80% draft review of bid specifications 

         and drawings.

16.          March 19, 2009: Invitation to bid for the Mill Site 

  
Improvement Project construction in the legal ads of the 

            Morning Sentinel.

17.          April 28, 2009: Board of Selectmen award the Mill Site Improvement

      Construction project to Manter Construction of Maine, Inc. for $135,000.

18.         May 1, 2009: Notice of Award issued to Manter 

     Construction of Maine, Inc. for $135,000.
          

19.          May 8, 2009: Contract Documents signed.

20.          May 15, 2009: Pre-construction meeting.

21.       May 15, 2009: Notice to Proceed issued.

22.      May 18, 2009: Construction started.

23.      July 29, 2009: Constructed completed.

24.     Project costs:

· Surface Preparation:


$  7,500

· Resurfacing Concrete w/ Pavers:
$88,008

· 110 feet Wood Railing:

$  4,400

· Wood Gazebo:


$20,650

· Fill, Loam & Seeding:


$13,642

· Site Electrical:



$     800

· CO#1 Gazebo Ramp/Skirting:            $     950

· CO#2 Gazebo Top Face Board           $     475 
Total Construction Costs
$136,425 




Engineering Services Costs  $  13,475 





Grand Total   $149,900

25.     Project came in at $100 under budget.
Parks and Recreation member Kim Dixon expressed her appreciation for the notices that have been posted regarding the vandalism done at the new Mill Park. 

Selectman Clark moved to close the public hearing at 6:47pm, second by Selectman Watson.  Vote 3 – 0 Approved.

ACTION ITEMS.

Approval of Selectmen’s Minutes – August 11, 2009
Selectman Clark moved the Board approve the minutes of the August 11, 2009 meeting.  Second by Selectman Watson.  Vote required 3 affirmative votes and since Selectman Watson was not at the meeting the Minutes for 8/11/09 will be on the 9/8/09 Agenda.

Resolution 09-12:  Authorization to draw $100,000 from the Undesignated Fund Balance (surplus) to reduce the amount required to be raised from property taxes for the 2009 Tax Year.

Selectman Clark moved Board adopt Resolution 09-12, second by Selectman Watson. Vote 3 – 0 Approved.

2009 Municipal Tax Rate Calculation Form

Selectman Clark moved Board accept the 2009 Municipal Tax Calculation Form prepared by the Assessors’ Agent which sets the Mil Rate at 15.36 the same as last year, second by Selectman Watson.  Vote 3 – 0  Approved.

Assessor’s Certification of Assessment, Municipal Tax Assessment Warrant, Certificate of Commitment
Selectman Clark moved Board sign the Assessor’s Certificate of Assessment, Municipal Tax Assessment Warrant and Certificate of Commitment, second by Selectman Watson.

Vote 3-0 Approved

Certificate of Assessment to be returned to the Municipal Treasurer
Selectman Clark moved Board sign the Certificate of Assessment to be returned to the Municipal Treasurer, second by Selectman Watson.  Vote 3 – 0 Approved

DISCUSSION ITEMS

Special Town Meeting Results

Total number of registered voters on August 18, 2009 was 2419. Total number of voters for the Special Town Meeting was 214.   88 Yes and 126 No votes for the Police Dept.

Consensus was to have a Special Town Meeting Warrant for 11/3/09 on the agenda as an action item for 9/8/09 Selectmen’s meeting.

SUPPLEMENTS AND ABATEMENTS:  None

TOWN MANAGER’S REPORT:

Town Manager Rhodes informed the Board he received a letter from the State of Maine, Department of Economic and Community Development. In the Financial Monitoring there are no Findings or Observations.

OLD/NEW BUSINESS:  None

WARRANT:  Selectman Clark moved to approve warrant #12 in the amount of $204,564.02.  Second by Selectman Watson.    Vote 3-0 all in favor.

NEXT AGENDA ITEMS: 

Special Town Meeting Warrant

Workshop for a new Town Manager Selection process

Bids for concrete work at the Transfer Station

COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS ON THE AGENDA.  The Board’s rules of procedure have imposed a 15-minute total time limit. There were no comments received at the public comment table.

ADJOURN:  Selectman Clark moved to adjourn at 7:34 p.m., second by Selectman Watson.  Vote 3-0 All in favor.

Respectfully submitted,

Shirley J. Bailey

Deputy Town Clerk
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