January 8, 2008 Selectmen Minutes


CLINTON BOARD OF SELECTMEN

TUESDAY, JANUARY 8, 2008

6:30 P.M.

SELECTMEN’S ROOM, TOWN OFFICE

MINUTES

CALL TO ORDER:  Chairman Towne called the meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE:  Chairman Towne led the Pledge of Allegiance.

SELECTMEN PRESENT / QUORUM: Chairman Jeff Towne, Vice Chair Steve Hatch, Randy Clark, Chester Nutting, and Joe Massey.  Also present Town Manager James Rhodes and Town Clerk Pamela Violette.

COMMENTS / QUESTIONS FROM THE PUBLIC CONCERNING MATTERS NOT RELATED TO ITEMS ON THE AGENDA.  The Board’s rules of procedure have imposed a 15-minute total time limit.

ACTION ITEMS.

Approval of Selectmen’s Minutes – December 26, 2007.
Selectman Nutting moved the Board approve the minutes of the December 26, 2007 meeting, second by Selectman Hatch. Vote 4 in favor, 1 abstained (Selectman Clark).  

Resolution 08-01:  Town Manager’s submission of the FY 2008/2009 proposed Municipal Budget.

Selectman Clark moved Board adopt Resolution 08-01, second by Selectman Massey. 

Vote 5 - 0

DISCUSSION ITEMS

Content of Board of Selectmen letter to the Water District Board of Trustees.

Board listed meeting minutes, hours of operation and the general financial state of the Water and Sewer District as content of the letter to the Water District Board of Trustees.

Proposal for Mapping Services from James W. Sewall Company, Old Town, Maine

Town Manager Rhodes described two options presented by James W. Sewall Company for mapping services.  Board asked this item be placed on the next agenda.

Municipal Review Committee, Inc (MRC) letter regarding contract between PERC and Pittsfield.

Informational, no action taken.

SUPPLEMENTS AND ABATEMENTS: None

TOWN MANAGER’S REPORT:

Expense/Revenue Report: Town Manager Rhodes said the Town is half way through the budget year and has spent 51.78% of the budget. Several large payments were paid in the beginning of the fiscal year.  

Letter from State of Maine Department of Economic and Community Development regarding approval of CDBG Declaration of Slum and Blight Area.

Town Manager Rhodes said Clinton received the necessary letter from the State of Maine Department of Economic and Community Development and the application for the Community Development Block Grant was submitted January 3, 2008.

OLD/NEW BUSINESS:  Town Manager Rhodes read the following memo explaining the proposed 2008-2009 Municipal Budget.    

In Accordance with Town Charter, Article V, Section 5.03, paragraph (f), the following proposed FY 08 / 09 municipal budget is submitted to the Board of Selectmen and Budget Committee for review and consideration.

· $2,033,351

· Increase of  $252,733 (+14.19%) from the current FY 07 / 08 Budget of $1,780,618.

· 75.18% ($190,000) of the increase is because Road Reconstruction and Paving has been added to the annual operating budget this year. If the  $190,000 for Road Reconstruction and Paving were not in the annual operating budget, then the increase would be 3.52% (+$62,733).

· The $190,000 increase for Road Reconstruction and Paving will require the Town Meeting to vote to increase the tax cap limit by $190,000 to fund this addition to the Municipal Annual Budget. If either on does not pass, then $190,000 is removed from the budget.

Revenue Projections for FY 08 / 09 are  $1,482,132.

· Projected increase of $152,797

· Current FY 07 / 08 Revenue Budget is $1,329,335.

Final projected revenue numbers will not be complete until early March, 2008. The total revenue projection may change up to approximately 3% in either direction.

REASONS FOR MUNICIPAL BUDGET INCREASE

The increase of $252,733 in the proposed FY 08 / 09 Municipal Budget is due to the following reasons:

INFRASTRUCTURE IMPROVEMENTS

$190,000           Road Reconstruction and Paving

FUEL

$2,150                Heating Fuel for Municipal Buildings

$4,500                Heating Fuel for General Assistance

$5,424                Fuel for Vehicles and Equipment

$12,074 Total

PUBLIC SAFETY

$5,400               Plow Contract Increase for second year of 3-Year Contract

$14,000             Road salt for winter plowing.

$9,250               Liquid Calcium Chloride for winter plowing.

$7,334               Increase Police presence with On-Call system and additional   

_______            Reserve Officer hours

$35,984 Total

PERSONNEL

$14,675            2.3% Cost of Living Adjustment (COLA)

REASONS FOR PROJECTED REVENUE INCREASE

The projected revenue increase of  $152,797 is due to the following reasons:

· $134,282 Transfer of Surplus Funds to the General Fund

· $5,000 Motor Vehicle Excise Tax

· $4,500 Ambulance Fees

· $ 9,015 Transfer Station Fees

BUDGET SUMMARY

Balance of Expenses v. Revenues

Expenditures                                                                    
Revenues

$2,033,351                             Municipal Non Property Tax
$991,932

                                               State Funds
$490,200

                                               Tax Cap Increase
$190,000

                                               Tax Commitment
$361,219 
                                                                                 Total     $2,033,351 

The proposed FY 08 / 09 Municipal Budget is in balance.

CHANGES IN BUDGET DEPARTMENTS or CATEGORIES

The following budget departments are proposed for elimination with budget lines moved to other departments:

· General Government Protection:

Social Security moved to each department with personnel and separated into Social Security Match and Medicare Match.

Fire Hydrants moved to the Fire Department.

Street Lights moved to its own budget department.

· Code Enforcement Officer:

Moved to Administrative Department.

The following budget departments have been created:

· Elections

· Street Lights

· Road Reconstruction and Paving 

The following budget category has been eliminated in each department:

· Benefits 10

The following new categories have been created in place of benefits:

· Simple IRA Match 27

· Disability 28

· Health Insurance 29
POSITION ELIMINATION

This budget proposal recommends the elimination of the part time (20-hour) Office Clerk position in the Administrative Department.

SUMMARY

The proposed FY 08 / 09 Municipal Budget reflects an opportunity to invest in the road infrastructure of the Town and begin the implementation of the 18 Year paving plan to pave all streets and roads over the next 18 years.

The budget also reflects the increased cost of fuel oil, gas, diesel as this commodity relates to Town wide operations, as well as, increasing the amount of road salt and liquid calcium chloride to effectively fight winter snow and ice storms. Increasing the amount of salt will move the Town from a de-icing approach ( mostly sand, higher operational costs, snow packs) to an anti-icing approach ( mostly salt, more technical approach, and bare pavement sooner after storms).

Chairman Towne complimented Town Manager Rhodes on the well-prepared presentation and budget book.

WARRANT:  Selectman Clark moved to approve warrant 45 in the amount of $194,190.14, second by Selectman Nutting. All in favor.

NEXT AGENDA ITEMS:  1. Sewall mapping proposal and Resolution to transfer funds. 2.  Public hearing for Community Development Block Grant. 3. Update from Police Chief Runnels concerning plans for  increased use of reserve officers. 4. Discussion with Water District Trustees.

ADJOURN:  Selectman Nutting moved to adjourn at 7:20 p.m., second by Selectman Clark.  All in favor.

Respectfully submitted,

Pamela M. Violette

Town Clerk
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