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Town of Clinton

27 Baker Street
426-8511 phone Clinton, ME 04927 426-8323 fax

MEMORANDUM
TO: Honorable Board of Selectmen and Budget Committee
FROM: James W. Rhodes, Town Manager
DATE: December 21, 2009

RE: Town Manager’s Proposed FY 10/ 11 Municipal Budget

In Accordance with Town Charter, Article V, Section 5.03, paragraph (f), the following
proposed FY 10 / 11 municipal budget is submitted to the Board of Selectmen and
Budget Committee for review and consideration.

o $1,878,843.
e Decrease of $100,000 (minus 5%) from the current FY 09 / 10 Budget of
$1,978,843.

Revenue Projections for FY 10/ 11 are $1,251,414.

e Projected decrease of $203,636
e Current FY 09 / 10 Revenue Budget is $1,455,050.

REASONS FOR MUNICIPAL BUDGET DECREASE

The decrease of $100,000 (minus 5%) in the proposed FY 10 / 11 Municipal Budget is
due to the following reasons:

$50,969 Elimination of the Library Department.
$40,000 Reduction in paving.
$ 9,031 Elimination of funding for P.A.L. (Police Athletic League)

REASONS FOR PROJECTED REVENUE DECREASE

The projected revenue decrease of $203,636 is due to the following reason:



Town of Clinton
27 Baker Street
426-8511 phone Clinton, ME 04927 426-8323 fax

e Projected loss of $200,000 from Account Line 99-001 (Transfer of Surplus
Funds) due to unsustainability.

e Projected loss of $60,000 in State Revenue Sharing.

e Projected loss of $15,000 in Homestead Exemption.

e Projected loss of $6,000 in Local Road Assistance Funds (URIP).

BUDGET SUMMARY
Balance of Expenses v. Revenues
Expenditures Revenues
$1,878,843 Municipal Non Property Tax $ 884,050
State Funds $ 367,364
Tax Commitment $ 627,429

Total $1,878,843
The proposed FY 10/ 11 Municipal Budget is in balance.
LD1 TAX CAP (Property Tax Levy Limit)

The proposed FY 10 / 11 Municipal Budget is $1,173.51 under the 2010 property tax
levy limit of $628,602.51.

INCREASE IN THE PROPERTY TAX LEVY LIMIT

If the Budget Committee or Board of Selectmen recommend an increase in the budget
that takes the municipal tax commitment above the limit of $628,602,51, then a warrant
article to increase the property tax levy limit would need to be voted on at the June 8,
2010 Town Meeting to cover the increase above the levy limit.

POLICE DEPARTMENT VOTE

A citizen referendum with the validated signatures to place the Police Department on
the June 8, 2010 Warrant at $175,206 was achieved. This means no changes can be
made to the $175,206 by either the Budget Committee or the Board of Selectmen. The
voters either vote yes or no on the $175,206 lump sum budget number.

If the voters vote down the Police Department, then they are eliminated effective at
11:59:59 PM June 30, 2010.

If the Police Department is voted down, then there will be no problems with the tax levy
limit.



Town of Clinton
27 Baker Street
426-8511 phone Clinton, ME 04927 426-8323 fax

POSITION ELIMINATIONS

This budget proposal recommends the elimination of the two (2) part time library
positions, the part time highway position and the part time parks and recreation position.

AVAILABILITY OF LIBRARY FUNDS
The Library has $301,411.47 available as of November 30, 2009 in TD Bank Wealth
Management Trust Fund. Money from this fund could be brought into the revenue
budget to fund the library operations to keep it from closing.
SUMMARY

The proposed FY 10 / 11 Municipal Budget reflects the reality of decreased revenues
due to the constraints of the current and projected economic conditions.



TOWN OF CLINTON
MUNICIPAL BUDGET SUMMARY

12/21/2009 BUDGET BOARD of 6/8/2010
as of 12/10/09 DEPARTMENT MANAGER'S COMMITTEE SELECTMEN TOWN
APPROVED YEAR to DATE REQUESTED PROPOSED Recommended Recommended APPROVED

BUDGET FY09/10 FY09/10 EY10/11 FY 10/ 11 FY 10/ 11 FY10/11 FY 10411
DEPARTMENT BUDGET EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET
01 Administration 223,919 100,624 241,174 241,174
02 Town Hall 14,957 4,110 14,957 15,500
04 Fire Department 323,188 133,235 326,371 321,900
06 Police Department 175,206 71,916 175,206 175,206
07 Highway Department 350,673 154,606 367,753 349,996
08 Code Enforcement 22,421 7,307 22,421 22,000
09 Planning Board 1,000 527 740 740
10 Library 50,969 22,771 51,521 0
11 Transfer Station 391,423 178,425 401,769 392,769
12 Non-Profit Organizations 23,960 21,360 28,225 11,460
13 Debt Services 42,935 39,549 42,390 42,390
14 Animal Control 10,050 6,152 10,100 9,700
16 Recreation 16,597 8,348 16,597 11,000
17 General Assistance 18,896 5,991 18,896 19,000
18 E-911 Fire/Police Dispatch 15,500 6,000 16,175 16,175
19 Insurance 66,986 34,1562 60,177 60,177
20 Cemeteries 10,616 5,653 9,673 9,606
21 Elections 11,391 1,708 11,391 12,000
24 Committees 400 354 370 370
26 Road Reconstruction/Paving 190,000 168,970 190,027 150,000
27 Street Lights 17,756 8.183 17,680 17,680
TOTAL 1,978,843 979,941 2,023,513 1,878,843

-100,000
-5%



12/21/2009
TOWN of CLINTON
TAX COMMITMENT COMPARISON

Projected

TAX COMMITMENT FYO03/04 FYO04/05 FYO05/06 FYO06/07 FY 07 /08 FY 08 /09 FY 09/10 FY 10/ 11
SCHOOL 1,505,278 1,572,150 1,281,785 1,249,904 1,214,170 1,291,593 1,342,507 1,400,000
MUNICIPAL 158,495 300,615 312,706 332,633 341,511 383,098 400,769 627,429
COUNTY 126,679 134,723 133,613 138,968 137,678 141,918 148,786 175,460
OVERLAY 8,766 28,859 31,938 80,587 61,731 87,921 22,204 30,000
TIF 47,676 47,676 47,969 47,000 47,000 40,000 40,000 35,000
FIRST PARK 15,530 17,000
TOTAL 1,846,894 2,084,023 1,808,011 1,849,092 1,802,090 1,944,530 1,969,796 2,284,889
MIL RATE 18.20 17.60 15.90 15.00 14.50 15.36 15.36 17.57
VALUATION 101,477,700 100,423,900 113,711,400 123,272,800 124,282,700 126,612,700 128,241,900 130,000,000
Unpaid Interest Rate 7.00% 6.50% 7.75% 7.00% 7.00% 7.00% 7.00% 7.00%

FY 09/10 1 Mil = $128,242
1/10 Mil=$ 12,824
REVENUE COMPARISON

Projected

FY03/04 FYO04/05 FYO05/06 FYO06/07 FY 07 /08 FY 08 /09 FY09/10 FY10/11
State Revenue Sharing 267,185 282,886 330,000 288,775 325,000 325,000 290,000 230,000
Homestead Reimbursement 100,608 96,101 91,215 84,870 83,711 87,593 78,450 65,000
Other Revenue 1,114,532 1.127.321 869,100 931,400 972,600 1,199.091 1,185,050 956,414
TOTAL REVENUES 1,482,325 1,506,308 1,290,315 1,305,045 1,381,311 1,611,684 1,553,500 1,251,414



2009 LD 1 Worksheet

1. 2008 Property Tax Levy/Limit for Municipal Services (see instruction sheet)

$571,219.26

2. 2008 Income Growth Factor (State Planning Office calculation)

0.0228

3. Property Growth Factor (see instruction sheet)

0.0172

4. LD 1 Growth Limit Factor (Line 2 + Line 3)

0.04

5. Add 1 to the Growth Limitation Factor calculated in Line 4.
(For example, if Line 4 is 0.0360, the enter 1.0360 on Line 5.)

1.04

6. Net New State Funding (see instruction sheet)

6A. Net New Revenue Sharing

$28,641.81

6B. Loss of Revenue Sharing ) $

7. Multiply Line 1 by Line 5

$594,219.26

8. 2009 Property Tax Levy Limit (see instruction sheet)

8A. Line 7 less Line 6A (complete only if data is reported in 6A)

$565,426.22

8B. Line 7 plus Line 6B (complete only if data is reported in 6B) $

9. 2009 Municipal Appropriations (Line 2 on 2009 Assessment Warrant)

(Do not include any school appropriations.) $

$1,994,373

10. 2009 Total Deductions (Line 11 on 2009 Assessment Warrant)

(Do not include any school revenues.) $

$1,578,074

11. 2009 Municipal Property Tax Levy (Line 9 less Line 10)

$416,299

12. Over/(Under) Limit (Line 11 less Line 8)*

($149,127.22)

* The purpose of this exercise is to estimate whether a community will be over or under the LD [ limit in 2009.



DR AFT

2010 LD 1 Worksheet

1. 2009 Property Tax Levy / Limit for Municipal Services

2. 2009 Income Growth Factor (State Planning Office Calculation
3. Property Growth Factor (see instruction sheet)

4, LD 1 Growth Limit Factor (Line 2 + Line 3)

5. Add 1 to the Growth Limitation Factor calculated in Line 4.
(For example, if Line 4 is 0.0360, the enter 1.0360 on Line 5.)

6. Net New State Funding (see instruction sheet)

6A. Net New Revenue Sharing
6B. Loss of Revenue Sharing

7. Multiply Line 1 by Line 5

8. 2010 Property Tax Levy Limit

8A. Line 7 less Line 6A (complete only if data is reported in 6A)
8B. Line 7 plus Line 6B (complete only if data is reported in 6B)

9. 2010 Municipal Appropriations (Line 2 on 2010 Assessment Warrant
(Do not include any school appropriations.)

10. 2010 Total Deductions (Line 11 on 2010 Assessment Warrant)
(Do not include any school revenues.)

11. 2010 Municipal Property Tax Levy (Line 9 less Line 10)

12. Over/(Under) Limit (Line 11 less Line 8)*

DEALFT

$565,466.22

0.0197

0.0178

0.0375

1.0375

$41,931.31

$586,671.20

$628,602.51

$1,878,843

$1,251,414

$627,429

($1,173.51)




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD | Town Manager |Budget Committee |Board of Selectmen TOWN
ADMINISTRATIVE APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED |Recommended| Recommended Recommended APPROVED
ACCOUNT # 2007/2008 | 2008/2008 | 2009/2010 | 2009/2010 | 2010/2011 2010/2011 2010/2011 2010/2011 201072011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
01-001-01__ |Full Time $ 52,450 | § 57,128 | $ 60,591 | $ 26,980 | $ 61216 | § 61,216
01-001-02 _|Part Time $ 26,100 | § 11,680 $ 13,000 | § 13,000
01-001-03 _|Overtime 5 250 | § 2073 1% 2361 % 1,718 | $ 2384 | % 2,384
01-001-06 _|Ballot Clerks $ 2,500
01-001-07 _ |Selectmen $ 9,300 | $ 9,300 % 9300]§ 4650 | 6,600 | § 6,600
01-001-08 | Town Manager $ 46,700 | § 47,959 | § 49,393 | § 22436 | § 43,050 | § 43,050
01-001-09 _|Audit $ 3100 % 3300)% 3,900 $ 4000|% 4,000
01-001-10 _|Benefits b 12,150 =
01-001-25 |Social Security Match 3 8075 |§ 7542 | $ 3514 | § 7,828 | § 7,828
01-001-26 _|Medicare Match $ 1888 | $ 1,764 | $ 822§ 1831 ($ 1,831
01-001-27 _ |Simple IRA Match $ 1,690 | § 1,963 | § 887 | § 3275 % 3,275
01-001-28  |Disability $ 1,013 8 1,152 | § 360 [ $ 2075 | % 2,075
01-001-29 [Health Insurance { 7123 1% 7658 | § 2997 [ § 16,004 | § 16,004
01-002-01 | Telephone $ 5880 | % 6,000 8% 6,200 | $ 2,008 [ § 6,200 | § 6,200
01-002-04  |Printing $ 4,600 | $ 1,200 | § 1,400 | § 1,197 | § 1,8011% 1,801
01-002-05 _ |Postage $ 8,100 | % 8,500 | § 8,800 % 4252 | § 8,800 | % 8,800
01-002-06 _ |Advertising $ 800§ 1,000 | § 1,200 | $ 859 | § 1,200 (% 1,200
01-002-07 _|Dues & Subscriptions $ 70019 670 | § 750 | % 2201 § 750 | § 750
01-002-08  |Office Supplies $ 4300 | % 4800 | % 5000 % 1847 | § 5000 % 5,000
01-002-09 |MMA Membership $ 3,100 [ $ 3,200 | § 3,400 $ 3,400 | $ 3,400
01-002-10 _|Copier Maint/Lease $ 2336 | % 2828 | % 3,000 )% 1,225 | § 3,000 | § 3,000
01-002-12 | Travel Expense $ 1,000 $ 2600}% 2,795 | § 1,406 | § 2795 | % 2,795
01-002-13 _ [Training $ 1500 8$ 1,710 | § 1,850 | § 383 | % 1850 [ § 1,850
01-002-60 [Town Meeting 3 1,050
01-003-01 _ [ComputerMaint/Software | § 6,000 | § 6,600 | $ 8,000 | % 7,900 | § 8,000 | § 8,000
01-003-04 |Tax Mailer/Checks $ 2,500 | $ 2,800 % 3000}$% 1430 | § 3000$ 3,000
01-003-08 _|Web Site $ 750 | § 700 ] 700 % 700
01-004-01 |Assessing Services $ 16,800 | $ 17,235 | § 18,200 [ § 9415 | § 19,415 | ¢ 19,415
01-004-03 _|Registry of Deeds $ 4,000 | { 4,600 | § 5000% 3,276 [ § 5000 | % 5,000
01-006-01 _ |Legal Services $ 8,000 | ¢ 8,000 % 8,000 | % 387 | § 8,000 | § 8,000
01-008-03 |KVCOG Membership $ 3,858
01-020-01  {Computers / Printers $ 1,000 | § 1,000 | § 1,000 | $ 366 | § 1,000 | § 1,000
TOTAL $ 228074|% 224722 |$§ 223919|$ 100624 [$§ 241,174 [$ 241,174




6/8/2009

12/21/2009 as of 12/10/09 | DEPT HEAD | Town Manager | Budget Committee | Board of Selectmen TOWN

|TOWN HALL APPROVED APPROVED APPROVED EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED

ACCOUNT # 2007 / 2008 2008 / 2009 2009 /2010 2009 /2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

02-002-02__ |Heating Fuel $ 3,500 | § 4,000 | $ 4,355 | $ 329 | § 4320 | $ 4,320

02-002-03  |Electric $ 4150 | 4600 | % 4224 | $ 1,584 | $ 4340 | § 4,340

02-002-16  [Furniture $ 1,000 | $ 1,000 | 400 b 562 | $ 562

02-005-02 |Water & Sewer ] 780 | § 678 | § 678 | $ 284 1% 678 | % 678

02-007-01  |Building Maint. & Grounds $ 5100 | § 4700 % 5300 1| % 1913 | % 5600 % 5,600

= TOTAL $ 14530 | § 14978 | $ 14957 | § 4110 | $ 15500 | % 15,500




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD | Town Manager | Budget Committee | Board of Selectmen| TOWN

FIRE/EMS DEPARTMENT | APPROVED APPROVED APPROVED EXPENDED | REQUESTED | Recommended| Recommended Recommended APPROVED

ACCOUNT # 2007 / 2008 2008 / 2009 2009 /2010 2009 /2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET _|

04-001-01 Full Time/Officer Wages $ 126,649 | $ 129,562 | $ 134,745 | $ 63,085 | $ 135,362 | $ 135,362
04-001-02 Call Wages/Officer Wages | $ 31,000 | $ 3M713 1§ 28,000 % 67201 $ 28,000 | $ 25,000
04-001-10 Benefits $ 23,963
04-001-25 Social Security Match $ 10,840 | $ 11,153 | $ 4569 | $ 11,022 | $ 11,022
04-001-26 Medicare Match $ 2536 | $ 2609 | % 1,068 | § 2578 | § 2,578
04-001-27 Simple IRA Match $ 3887 | % 4,043 | § 1,028 | § 4,061 | $ 4,061
04-001-28 Disability $ 24621 % 2562 (9% 776 | $ 2572 | § 2,572
04-001-29 Health Insurance $ 28260 | $ 30,212 | $ 11,989 | $ 32629 | § 32,008
04-001-11 Vacation Coverage $ 6,549 | $ 7135| % 8498 | $ 1,927 | $ 7,786 | $ 7,786
04-001-17 Training Wages $ 39351 % 4,026 | $ 4,000 | $ 832 | $ 4000 (% 4,000
04-001-18  |Holiday Pay b 8651 % 7971 $ 9431 % 1051 % 91| $ 911
04-001-22 Sick Time Coverage $ 1,500 | $ 1600 | % 1,700 $ 1,700 | § 1,700
04-002-01 Telephone $ 1,500 | $ 2300(% 22001 % 686 | $ 2000 $ 2,000
04-002-02 __|Heating Fuel $ 55001 % 6,500 | % 7300 % 1,259 | § 7,600 | § 7,600
04-002-03  |Electricity $ 3300 % 3630 % 3,500 % 1,268 | $ 3300 (% 3,300
04-002-06 Advertising $ 250 | $ 250
04-002-07 Dues & Subscriptions $ 8019 85| % 851 % -1 % 90 | $ 90
04-002-13 Training Tuition/Supplies b 280019 2800 | % 2600| % 694 | $ 2200 % 2,200
04-002-15 Cleaning Supplies $ 400 | $ 400 | $ 3850 | % 24 1% 400 | $ 400
04-002-17 Licensing Fees $ 510 | 510 | $ 510 | $ 3501 % 510 | 510
04-002-18 Medical Supplies $ 3600 (% 3,700 1 % 3,000 % 1,037 | § 3,200 | $ 3,200
04-002-19 Diesel/Gas $ 3,200 | $ 5000 (9% 53281 % 1,196 | § 4,800 )% 4,800
04-002-20 Uniform Allowance $ 1,000 | $ 1,000 | 1,000] $ 238 | % 1,000 | $ 1,000
04-002-35 Fire Suppression Supplies | $ 600 | § 650 | $ 650 | $ -1 9% 650 | $ 650
04-002-37 Misc. Supplies $ 100 | $ 100 | $ 5019 -1% 501 % 50
04-005-02 Water & Sewer $ 650 | $ 650 | % 650 | § 256 | § 600 | $ 600
04-005-03 Medical Evals/TB Testing | $ 30018 300 % 2001 § -1 % 2001 % 200
04-005-05  |Fire Hydrants 66 each $ 50,800 | % 50,800 | § 25400 | § 50,800 | § 50,800
04-006-14 Ambulance Billing $ 57001 % 5700 | % 5700 % 2014 | § 5700 (% 5,700
04-007-01 Building/Grounds Maint $ 1,000 | $ 1,100 | $ 8001 9% 22 1% 800 | % 800
04-007-02 Equipment Maint./Supply $ 5500 % 5,500 | { 50001 % 1,202 [ $ 5,000 | $ 5,000
04-007-03  |Vehicle Maint./Supply $ 6,000 | § 6,000 % 5000 % 5488 | $ 6,000 % 6,000
04-020-05 Pagers $ 1,200
04-020-06 Radios $ 1,400 | $ 1,500
04-020-08 Hose $ 1,000
04-020-35 |23 Dual Frequency Pagers | $ 9,000
04-020-36  [3-Sets Turn Out Gear $ 4,500

Computer $ 850 | $ -

TOTAL $ 249051 | § 325,793 | $ 323,188 | $ 133,235 | % 326,371 | $ 321,800




6/8/2010

12/21/2008 as of 12/10/09| DEPT HEAD |Town Manager [Budget Committee [Board of Selectmen TOWN
POLICE DEPARTMENT APPROVED | APPROVED [ APPROVED | EXPENDED [REQUESTED | Recornmended| Recommended Recommended | APPROVED
ACCOUNT # 2007 /2008 | 2008 /2009 | 2009 /2010 | 2009/2010 | 2010/2011 | 2010/2011 2010/2011 2010/2011 2010/2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

06-001-01 |[Full Time $ 102650 | % 102052|% 106,135 9% 49,347 |$ 107,198 | $ 107,198
06-001-02 |Part Time $ 10400|9% 10400
06-001-03 [Overtime $ 5800 (8% 5,800 | $ 877119% 2,463 | $ 6,839 | % 6,839
06-001-10 |Benefits $ 19,164
06-001-25 |Social Security Match $ 7332 % 7001 (9% 3,243 | $ 7,067 | $ 7,067
06-001-26 |Medicare Match $ 1715 | $ 1638 | % 759 1 $ 1653 |$ 1,653
06-001-27 _ |Simple IRA Match $ 2,187 2160 | $ 496 | $ 218113 2,181
06-001-28 |Disability $ 1,192 | $ 1,239 | $ 35718% 1,253 1 % 1,253
06-001-29 [Health Insurance $ 14130]|% 151061 % 5995 |8% 16,004 | $ 16,004
06-001-11 |Vacation Pay $ 2,660
06-001-13 |Sick Pay $ 1,406
06-002-01 [Cell Phones $ 1,040 | $ 1,000 | $ 84518 588 | $ 1,000 | $ 1,000
06-002-04 |Printing $ 630 | $ 468 | $ 7551 % 200 [ % 605 | % 605
06-002-06 |Ads & Notices $ 700 | % 500 $% 600 $ 500 | $ 500
06-002-07 |Dues $ 3501 % 425 [ § 4251 9% 81 (% 425 | 425
06-002-10 |Copier Maint. $ 100
06-002-11__|Copier Supplies $ 150
06-002-13 _|Training $ 243118 243118 1,520 | § 801 (% 1,520 | $ 1,520
06-002-16 _|Equipment/Radio $ 3,085 |$ 1,700 [ $ 3,700 | $ 768 | $ 4120 | § 4,120
06-002 -19 |Fuel $ 9708 | 8 9708 1% 10500(% 2525 (% 10,000 | $ 10,000
06-002-20 _|Clothing_ $ 2,500 | $ 2500 % 2,500 | $ 347 | $ 2500 |$ 2,500
06-002-26 |Employee Testing $ 1,500 | $ 1,000 | $ 1,000 | $ 826 | $ 500 )% 500
06-002-37 |Misc. Supplies $ 405 [ $ 400 | $ 500 (% 123 | $ 500 | $ 500
06-002-49 |Pager $ 482 [ $ 481
06-002-51 |Office Equip. $ 2001 % 200 (% 200 $ 200 | § 200
06-003-01 |Software Contract $ 422518 4965(% 4,965 $ 4,965 | $ 4,965
06-003-08 |Internet $ 4201 % 420 | $ 456 | $ 160 | $ 480 | § 480
06-007-02 |Equip. Maint $ 1,700 | $ 1,700 | § 2,190 | % 2308 1,700 | $ 1,700
06-007-03 |Vehicle Maint. $ 3,500 | $ 2,500 | $ 5,000 (% 2607 | % 399 | $ 3,996
06-020-26 |[Cruiser $ 25,000

TOTAL $ 175206 |% 200,206 |$ 175206 |$ 71,916 [$ 175206 | $ 175,206




6/8/2009

12/21/2009 as of 12/10/09 | DEPT HEAD |Town Manager [Budget Committee |Board of Selecimen TOWN
HIGHWAY DEPARTMENT APPROVED | APPROVED | APPROVED EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 / 2008 2008 / 2009 2009 /2010 2009 /2010 2010/2011 2010/2011 2010 /2011 2010/ 2011 2010/2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

07-001-01 Full Time $ 30,059 | $ 30,784 | $ 32,032 | § 14637 | $ 32,352 | § 32,353
07-001-02 Part Time $ 10,000 | § 14,124 | $ 14700 | 1,004 | § 14,847 | § -
07-001-03 Overtime $ 3000} $ 4077 | $ 4148 | $ 566 | $ 4,000 § 2,351
07-001-10 Benefits $ 6,200
07-001-25 Social Security Match $ 3,038 | % 3,155 | $ 1,033 | $ 31751 % 2,152
07-001-26 Medicare Match 3 7111 $ 73819 242 | $ 743 | § 504
07-001-27 Simple IRA Match b 1,004 | § 1,031 % 460 | $ 1,042 | § 1,042
07-001-28 Disability ] 586 | $ 610 178 [ $ 616 | § 616
07-001-29 Health Insurance $ 7,065 | % 7,553 2998 | 3 8,002 |8 8,002
07-002-01 Telephone $ 800 | $ 816 | % 840 | ¢ 406 | § 960 | § 960
07-002-06 Ads & Notices $ 500 | § 500
07-002-13 Training $ 200 % 200 | % 210 $ 2101 § 210
07-002-19 Fuel Qil/Grease/Hydrol $ 5900 % 7,080 | § 7,200 | % 2515 % 7,200 | § 7,200
07-002-20 Uniforms $ 950 | § 595 | § 590 | % 251 [ % 590 | § 590
07-002-22 Hand Tools $ 400 | § 400 | § 300 | % 165 | § 400 | § 400
07-002-32 Electric,Sand/Salt Shed $ 400 | § 400 $ 400 $ 400 | $ 400
07-002-36 Rent/Hire/Lease $ 76008 8,000 | § 6,000 $ 8030|% 8,030
07-002-37 Misc. Supplies $ 500 | $ 5001 % 400 | % 452 | $ 500 | $ 500
07-006-02 Sweeping $ 1,800 | $ 2,000 (% 2,070 $ 2070 | § 2,070
07-006-03 Sidewalks $ 300 | % 300 % 300 $ 300§ 300
07-006-04 Grading $ 1,000 1,000
07-007-01 Building Maint $ 500 500 | § 1,630 | § 1,702 [ $ 1640 (3% 1,640
07-007-02 Equip. Repairs $ 5000 |$ 6,000 | § 6,000 | $ 31701 $ 7,000 % 7,000
07-008-01 Culverts $ 4000 $ 4,500 | $ 3,000 $ 4,000 | $ 4,000
07-008-02 Cold Patch 3 3000| % 3,500 | % 3500 | % 2192 1 $ 35001 % 3,500
07-008-03 Crosswalk Striping $ 5001 % 500 | $ 500 | 108§ 500 | § 500
07-008-04 Road Signs _ $ 1,000 | $ 1,000 | $ 1,000 | § 424 | $ 1,000 | $ 1,000
07-008-05 Calcium $ 2,000 | % 11,250 | $ 11,200 | § 3775| % 11,200 [ $ 11,200
07-008-06 Gravel 3 11,000 | § 11,000 | $ 9,000 | § 10,076 | $ 11,000 | $ 11,000
07-008-07 Snowplow Contract b 180,000 | $ 185,400 | 190,462 | $ 90,154 | $ 196,176 | $ 196,176
07-008-08 Salt $ 10,600 | $ 24,600 | § 27,104 | § 6,953 | $ 28,800 | $ 28,800
07-008-10 Brush/Limb Removal $ 6,000 | $ 6,000 | § 4,000 | $ 3695| % 6,000 | $ 6,000
07-008-11 Ditching $ 8,500 | $ 8,500 | % 7,000 | § 5390 | § 7,500 | § 7,500
07-008-12 Driveways g 5,000 | % 5,000 (8% 4,000 | § 2060 (% 4000 §% 4,000
07-020-20 Paving E 12,332
07-020-31 Salt/Sand Shed $ 36,339

TOTAL $ 355,380 | $ 350,930 [ § 350,673 | § 154,606 | $ 367,753 | $ 349,996




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD | Town Manager [Budget Committee |Board of Selectmen TOWN
CODE ENFORCEMENT APPROVED | APPROVED | APPROVED EXPENDED | REQUESTED [ Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 / 2008 2008 / 2009 2009/2010 2009 /2010 2010/ 2011 2010/ 2011 2010/2011 2010/ 2011 2010/2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

08-001-02 |Part Time $ 23190 | $ 19,861 | $ 19,486 | $ 6,790 | $ 19,677 | § 19,677
08-001-25 |Soc Sec Match $ 1451 | % 1,209 | § 193] % 1,220 [ $ 1,220
08-001-26  |Medicare Match $ 340 | § 283 1% 451 % 286 | $ 286
08-002-01  |Telephone $ 300
08-002-08  |Supplies $ 75
08-002-12 Travel ] 1326 | $ 1,358 | 279 | % 817 | $ 817
08-002-13  |Training $ 4018 85| % -1 % -1 9% -

TOTAL $ 23190 | § 23393 | $ 22421 1% 7,307 | § 22,000 | $ 22,000

Note: 2007 / 2008 Budget included $6,000 from the legal account for 80K Court Prosecutions of Land Use Violations
$17,190 Code enforcement plus $6,000 Legal = $23,190 total budget for Code Enforcement
Note: Also funds positions of License Plumbing Inspector, Building Inspector, and Health Officer



6/8/2009

12/21/2009 o 12/10/2009 | DEPT HEAD | Town Manager |Budget Committee [Board of Selectmen] TOWN
PLANNING BOARD APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 /2008 | 2008 /2009 | 2009/2010 | 2009/2010 | 2010/2011 | 2010/2011 2010/2011 201072011 2010/2011

BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET 1| BUDGET |
09-002-70  |Planning $ 500 | § 500 1% 1,000 | $ 517 | $ 740 | § 740
TOTAL $ 5001 $ 500 1§ 1,000 | § 51718 740 | § 740




6/8/2010

as of 12/10/09 | DEPT HEAD |Town Manager | Budget Committee |Board of Selectmen TOWN
12/21/2009|LIBRARY APPROVED | APPROVED | APPROVED EXPENDED | REQUESTED | Recommended | Recommended Recommended | APPROVED
ACCOUNT # 2007 / 2008 2008 / 2009 2009 /2010 2009 /2010 2010/ 2011 2010/ 2011 2010/2011 2010/2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

10-001-02 _ |Part Time $ 28355 | § 31,800 1§ 32692 | § 15403 | § 33,675 -
10-001-11 _ |Vacation $ 450 | $ 600 [ $ 70018 -18 750 | $ =
10-001-18  |Holiday $ 2501 % 640 [ § 6751% 674 | § 6751 9% -
10-001-25 _ |Social Security Match $ 2049 | § 21131 § 997 [ § 215518§ -
10-001-26 _ |Medicare Match $ 480 | § 494 | § 233 | % 506 | % =
10-002-01 | Telephone $ 8019 801§ 6018 32| § 601§ -
10-002-02 _ |Heat $ 280018 500018 48008 644 | $ 4,000 §% =
10-002-03 _ |Electricity $ 12001% 1,200 | § 1,200 | 8 5171 $ 1,200 | 8 -
10-002-05 |Postage 3 150 | § 150 | § 100 | § 219 50 | § =
10-002-06 _ |Ads/Notices 3 5018 50 1% 50§ 5 5018 =
10-002-07 _ |Dues 3 1351 8 135 135 | § = 7518 -
10-002-08 | Office Supplies $ 1100 | $ 1,000 | § 800 (% 590 | § 750 | § N
10-002-10 | Copier $ 600 | § 50018 2001 -1% 1751 % -
10-002-12  |Travel $ 100 10018 5018 4218 7518 =
10-002-13 __[Training $ 150 | § 150 | § 150 | 8 -19% 7518 -
10-002-15 _ |Cleaning Supplies § 250 250 [ $ 20013 8919 200 % <
10-002-38 _ |Books g 4,115 3,750 | § 4,000 2526 |$ 4,500 | $ z
10-002-39  [Magazines $ 500§ 500 (% 4001 % 190 | § 400 | § =
10-002-65 | Child/Adult Programs 2001 % 200 | § 200 1201 % 200§ =
10-002-99  |Misc. b 500 [ § 2001 8% 100 | $ -8 100 | $ =
10-003-04  [Computer Supplies ] 2501 % 200 | % 150 -13 125 | § -
10-005-02 |Water & Sewer $ 480 | % 450 1 500 300 | § 525 | § -
10-006-13 _ |Contract Maint. g 500§ 50018 500 1% 132 | § 500 | $ =
10-007-01  |Building/Grounds $ 900 | $ 65118 700 | § 275 | % 7001 % -

TOTAL $ 44115 | $ 50,6351 8 50,969 | $ 22,7711 8 51,521 | $ =




12/21/2009

6/8/2010

as of 12/10/09 | DEPT HEAD | Town Manager | Budget Committee | Board of Selectmen TOWN
|TRANSFER STATION APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended Recommended APPROVED
2007 / 2008 2008 / 2009 2009 /2010 2009 /2010 2010/ 2011 2010 /2011 2010/ 2011 2010 /2011 2010/2011

ACCOUNT # BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
11-001-01 Full Time $ 75610 | $ 77,418 | $ 80,539 | § 37,928 | $ 79,248 | $ 79,248
11-001-02 Part Time $ 5200 (% 5320 $ 5533 | % 1,603 | § 5590 |% 5,590
11-001-03 Overtime $ 1,000 | $ 1,000 | $ 1,250 | $ 947 | § 1,500 | § 1,500
11-001-10 Benefits 9 17,262
11-001-25 Social Security Match $ 5192 | $ 5414 | § 2,548 | § 5353 | $ 5,353
11-001-26 Medicare Match $ 1,215 | § 1,267 | 506 | $ 1,252 | $ 1,252
11-001-27 Simple IRA Match $ 2,353 | $ 2417 | $ 624 | $ 2423 [ $ 2,423
11-001-28 Disability $ 1,473 | $ 1,645 | § 283 1% 1,507 | $ 1,507
11-001-29 Health Insurance $ 21,195 § 22,659 | $ 8392 |8 24,006 | $ 24,006
11-002-03 Electricity $ 6,500 | § 6,700 | § 6,000 | § 1,654 [ § 6,189 | $ 6,189
11-002-06 Advertising/Notices $ 250 | § 250 | § 250 $ 250 | § 250
11-002-07 Dues $ 500 | $ 500 | % 500 $ 500 | $ 500
11-002-08 Supplies $ 550 | § 760 | $ 700 | $ 3451 % 840 | $ 840
11-002-12 Travel $ 596 | § 668 | § 733 (% 296 | § 750 % 750
11-002-15 Cleaning Supplies $ 116 | § 123 | $ 100 | § 54 1% 100 | § 100
11-002-16 Equipment Other $ 1,750 | § 9191 % 1,757 | $ 1,684
11-002-19 Fuel $ 2745 (% 3,166 | $ 3953 |8 1,384 [ $ 361318 3,613
11-002-20 Uniforms $ 1,500 | § 5051 % 137 1 % 8321 % 1,380 | § 1,380
11-002-22 Tools $ 1701 § 1491 $ 100 | $ 48 | $ 1751 8§ 175
11-002-23 Baler Wire $ 833 $ 949 | § 900 $ 520 | $ 520
11-002-24 Plastic Bags 5 4201 % 420 |1 $ 240 | $ 3131 9% 3201 $ 320
11-002-27 Safety Equipment $ 435 | % 546 | $ 4201 % 282 1% 498 | $ 498
11-002-29 Demo Debris $ 25678 | $ 23734 (% 19,000 | $ 12,770 | $ 20,027 | § 20,027
11-002-30 DEP Fee $ 2751 § 2751 % 275 3 2751 % 275
11-002-31 Weighmaster License $ 751 9% 75 | & 751 9% 751 % 751 9% 75
11-002-37 Misc. Supplies $ 6,235 | $ 5874 [ $ 6,000 | § 3,437 | $ 4,864 | $ 4,864
11-002-42 Oil Removal $ 1,525 | § 1,600 $ 2250($ 2,250
11-002-50 Scales $ 600 |$ 1,500 | $ 2,500 | $ 2,064 | $ 3,000 % 3,000
11-002-52 Freon Removal $ 1,200 | $ 1,000 | $ 1,000 | § 708 | $ 1,000 | $ 1,000
11-006-06 Hauling $ 44220 | $ 44220 | $ 46,000 | $ 17,610 | § 48,870 [ $ 48,870
11-006-07 Tipping $ 161,000 | $§ 161,604 | § 166,539 | $ 70,845 (% 170,644 | $ 170,644
11-007-01 Building/Grounds $ 700 [ $ 3,000 | § 120 | $ 60| 9% 350 | $ 350
11-007-02 Equipment Maint. $ 3524 | $ 3590 | § 4,500 | § 2,198 | $ 5400 | % 5,400
11-020-33 Forklift TS
11-020-41 Concrete Slabs $ 10,200 | $ 9,000 | § 8,845 | % 9,000 | $ z

TOTAL $ 360,469 | $ 387,493 | $ 391,423 | $ 178,425 | $ 401,769 | $ 392,769




6/8/2010

12/21/2009 12/10/2009 | DEPT HEAD [Town Manager |Budget Committee |Board of Selectmen TOWN
NON-PROFITS / COMMUNITY SERVICE | APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED |Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 /2008 | 2008 /2008 2009/2010 2009/2010 | 2010/2011 2010 /2011 2010/2011 2010/2011 2010/2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

12-009-03 _|KVCOG Membership 3 39148 3914 | $ 3814 | % 3914 | 8 3,914
12-009-04 _|Family Violence $ 1,060 [ $ 1,060 | § 1,060 | 1,060 | $ 3575| % 1,060
12-009-05 _|Legion 186 $ 225 | § 225 | § 225 | $ -18 2251 §$ 225
12-009-07 _|KVCAP Head Start 5 500§ 500 | $ 500 |8 500 | § 2,000/ $% 500
12-009-09  |Spectrum Generations g 1,886 | $ 1,886 | % 1,886 | $ 1,886 | 1,886 | § 1,886
12-009-12  [Food Bank $ 2,000 $ 2,000 % 2000 $% 1,000 | § 2,000 | $ 2,000
12-009-13 _ |Hospice $ 500 | $ 500 | § 500 | § 500 | § 750 | $ 500
12-009-14 |Police Athletic League(PAL) 3 13,000 12,500 | $ 12,500 | $ 12,500 | § e
12-009-26 |KVCAP Transit $ 5251 % 525 525 | § -1 % 525 | $ 525
12-009-31 |Snowmobile Club $ 850 | 8 850 | $ -1 8% 850 | $ 850

TOTAL $ 6696 | 24,460 | § 23960 | $ 21,360 | § 28,225 | § 11,460

NOTE: PAL did not submit request till after suspense date of 12 Noon 12/1/09.
Therefore request becomes last years approved budget of $12,500.




6/8/2010

12/21/2009 as of 12/10/09 Town Manager | Budget Committee |Board of Selectmen TOWN
DEBT SERVICE APPROVED EXPENDED Recommended | Recommended Recommended APPROVED
ACCOUNT # 2009 /2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET
13-010-08 Fire Dept. Bank Note $ $ 37,100 | $ $ 37,100
13-010-09 Fire Dept. Interest b $ $ 2,449 | § $ 5,290
13-099-09 Kenn. Develop. (First Park) b
TOTAL $§ 429359 39,549 3 42,390 |

The Fire Department principal and interest pays the Fire Station Bank Note.
After FY 10/ 11 there will be 3 more years of payment.

First Park (Kennebec Regional Development Authority) moved fo the Intergovernmental Budget.
Legal Opinion states that P. & S.L. 1997, ¢.79 ("An Act to Create the Kennebec Regional Development Authority") in Section 10 that the annual assessment warrant

is to be sent to the Assessors to be included in the annual tax commitment and treated the same as County Taxes and School District assessments without a Town Meeting vote.



6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD [Town Manager |Budget Committee |Board of Selectmen TOWN
ANIMAL CONTROL APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 /2008 | 2008/2009 | 2009/2010 | 2009/2010 | 2010/2011 2010/2011 2010/2011 2010/2011 2010/2011

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

14-002-08  |Supplies $ 350 | $ 350 % 350 | § 181$ 350 | { 250
14-002-12 _ |Travel 3 1,200 | § 1,000 [ $ 1,000 | § -1$ 1,000 | § 750
14-002-13 | Training 3$ 200 | $ 200 | $ 200 % -18 200 | § 150
14-002-49  |Pager $ 150 | § 194 ! -18 -18 -
14-005-07 _ |Animal Shots 8 280 | $ 280 b -18 -19% -
14-005-09  |Animal Hospital 5 3001 % 300 $ -1% - | -
14-006-17 _ |ACO $ 39003 3,600 | % 3,900 % 1625 | $ 3939 % 3,939
14-009-01  |Humane Society | $ 4725 | $ 4,200 | § 4600 | % 4,509 | § 4611 | 3% 4,611

TOTAL $ 11,105 | 10,124 | 8 10,050 | $ 6152 [ $ 10,100 | § 9,700




6/8/2010

12/10/2009] DEPT HEAD [Town Manager |Budget Committee |Board of Selectmen| TOWN
12/21/2009 |RECREATION APPROVED | APPROVED | APPROVED | EXPENDED |REQUESTED| Recommended| Recommended Recommended | APPROVED
Account # 2007 /2008 | 2008/2009 | 2009/2010 | 2009/2010 | 2010/2011 | 2010/2011 2010/2011 2010/2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
16-001-02 __ |PartTime(JT Share wHWY) | § 3,000 | $ 3,069 | § 3,192 | § 2121 % 3192 |8 -
16-001-25  |Social Security Match $ 19119 198 | $ 1218 198 |$ -
16-001-26  |Medicare Match $ 45| % 471 % 318 4719 -
16-002-03 _ |Mill Site Electricity $ 153 1% 200 | $ 300 $ 8919 300 (% 300
16-007-01 _ |Building/Grounds $ 9,000 | $ 9000 |$ 8,800 | $ 6,404 | § 8,800 |$ 6,000
16-007-09 _ |Toilets $ 1575 | $ 1675 1% 1,360 | $ 147918 1,360 | § 1,900
16-007-10 | Tree Trimming/Removal $ 1,000 | $ 1,000 | $ 1,000 $ 1,000 | $ 1,000
16-009-14 __|Police Athletic League PAL | § 13,000
16-009-23  |Administration $ 154 | $ 501$% 100 (% 164 | $ 100 | $ 200
16-009-31  |Snowmobile Club $ 850
16-009-33 __|Farmers Market $ 18
16-020-12  |Fencing $ 700 | $ 700 | $ 700 $ 700 | $ 700
:1_6-020-1 5 |Dugouts $ 300§ 600 [ $ 600 $ 600 | $ 600
16-020-16  |Bleachers $ 600 | $ 300 | 300 $ 300 | $ 300
TOTAL| $ 30,350 | § 16730 [$ 16,597 | $ 8363 |% 16,597 | $ 11,000

NOTE: No Budget submitted by 12 Noon
12/1/09. As noted in memo if budget not
submitted by suspense date, then last
year's approved budget used as Dept.




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD |Town Manager |Budget Committee |Board of Selectmen| _ TOWN
GENERAL ASSISTANCE APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended | Recommended | APPROVED
ACCOUNT # 2007/2008 | 200872009 | 2009/2010 | 2009/2010 | 2010/2011 | 201072011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
17-001-20 _|Administrator $ 1,000 | $ 1,023 | $ 1,064 | $ 490 | § 1,075 | $ 1,075
17-001-25 _|Social Security Maich $ 64| $ 66 | § 30| $ 67| % 67
17-001-26 _|Medicare Match 3 15| % 16]$ 718 161% 16
17-002-37 _|Misc Supplies § 50 | $ 50 | $ 50 | $ 371% 50 | § 50
17-011-02__|Heating Fuel $ 2,500 | $ 7,000 | $ 7,000 | $ 909 [ $ 7,000 | $ 7,000
17-011-03__|Electricity g 1,000 | $ 2,500 | § 2,500 | $ 535 | $ 2,500 | $ 2,500
17-011-04 _|Rent S 3,200 | $ 6,500 | § 6,500 | 2.925 | 6,500 | $ 6,500
17-011-05__|Food/Personal Hygiene| $ 600 | $ 500 | $ 600 | S 245§ 600 | $ 600
17-011-06 _|Burial $ 785 % 900 | $ 800 $ 813 | § 892 | $ 892
17-011-13 | Training $ 300 | $ 300 | $ 300 $ 300 | $ 300
TOTAL $ 0,435 | § 18,952 | $ 18,896 | $ 5091 | $ 19,000 | § 19,000




6/8/2010

12/21/2009 12/10/2009 DEPT HEAD |Town Manager |Budget Committee [Board of Selectmen TOWN
E-911 FIRE / POLICE DISPATCH APPROVED | APPROVED | APPROVED EXPENDED | REQUESTED | Recommended | Recommended Recommended | APPROVED
ACCOUNT # 2007 /2008 2008 / 2009 2009 / 2010 2009 /2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
18-006-11 Waterville Dispatch Fee $ 12,000 | $ 12,000 | $ 12,000 6,000 | 8§ 12,000 | 8 12,000
18-006-12  |Somerset County PSAP Fee $ 8,350 | § 3,500 18 3,500 | 8 -8 41751 8 4,175
TOTAL| § 203501 8 15,500 | $ 15500 | $ 6,000 | $ 16,175 | $ 16,175




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD |Town Manager |Budget Commitiee |Board of Selectmen| TOWN
INSURANCES APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007 / 2008 2008 / 2009 2009 / 2010 2009 /2010 2010/2011 201072011 2010/2011 2010/ 2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
19-012-01 _ |Workers Comp $ 20,602 | $ 22,589 | § 26,707 | § 7954 | % 22751 1% 22,751
19-012-02 _ [Personal Liability $ 7,945 | § 8343 | § 8343 [ § 8,140 | 8,655 | § 8,655
19-012-03 _|Unemployment $ 5050 1% 4,396 | § 6,265 | § 3133 | § 7,265 § 7,265
19-012-04 _|Vehicles $ 8,054 | § 8,457 | § 8457 | § 7453 | $ 6,156 | $ 6,156
19-012-05 _|insurance Deductable | $ 10,000 | § 5000(% 3,000 1§ -1% 5,000 (% 5,000
19-012-06  |Liability $ 13,537 | § 14,214 | § 14214 | § 7472 1% 10,350 | § 10,350
TOTAL $ 65,188 | $ 62,999 | § 66,986 | $ 34,152 | $ 60,177 | $ 60,177




6/8/2009
12/21/2009 | as of 12/10/09 | DEPTHEAD | Town Manager | Budget Committee [Board of Selectmen]|  TOWN
CEMETERY APPROVED APPROVED APPROVED EXPENDED | REQUESTED | Recommended Recommended Recommended APPROVED
Account # 2007 / 2008 2008 / 2009 2009/ 2010 2009 /2010 2010/ 2011 2010/2011 2010/ 2011 2010/ 2011 2010 /2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
20-001-01 Wages $ 1,000 | § 1,023
20-001-23 Sexton $ 25001 % 2558 | % 2661 |% 1901 | § 2668 | % 2,668
20-001-25 Social Security Match $ 223 1% 165 | $ 1181 $ 166 | $ 166
20-001-26 Medicare Match $ 521§ 39| $ 281 % 3919 39
20-006-09 Mowingg Trimming $ 7500 % 48001 % 4851 | $ 24251 % 4900 | % 4,900
20-007-04 Grounds/Land $ 24001 % 2300 % 23001 9% 1,100 | $ 1,500 | § 1,500
20-009-17 Riverview Assoc. 5 600 | % 600 | § 600 | % 821|% 3331 % 333
TOTAL $ 14,000 | $ 11,556 | $ 10616 | $ 5654 | § 9,606 | $ 9,606




6/8/2010

12/21/2009 as of 12/10/09 | DEPT HEAD | Town Manager |Budget Committee |Board of Selectmen TOWN
ELECTIONS APPROVED APPROVED APPROVED EXPENDED | REQUESTED | Recommended | Recommended Recommended APPROVED
ACCOUNT # 2007 /2008 2008 /2009 2009 /2010 2009 /2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
21-001-03 Overtime $ 1,229 | § 1,399 | § 380 | § 1413 | 8§ 1,413
21-001-06 Ballot Clerks $ 2,400 | % 24001 % 694 | 27001 % 2,700
21-001-25 Social Security Match $ 225 | % 236 | § 24 1% 2551 % 255
21-001-26 Medicare Match $ 571 % 56| % 6% 601 % 60
21-002-40 Ballot Printing $ 1,000 | § 3,300 ($ 519§ 3300(% 3,300
21-002-43 Town Report $ 47001 % 2,800 $ 28721 % 2,872
21-002-60 Town Meeting $ 1,000 | 1,200 | $ 85|89 1,400 | § 1,400
TOTAL $ 10,611 | $ 113911 % 1,708 | $ 12,000 | $ 12,000




6/8/2010

12/21/2009 12/10/2009 | DEPT HEAD |Town Manager |Budget Committee |Board of Selectmen TOWN
COMMITTEES APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended| Recommended Recommended | APPROVED
ACCOUNT # 2007/2008 | 2008/2009 | 2009/2010 2009/2010 | 2010/2011 2010/2011 2010/2011 2010/2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
24-016-03  |Budget Committee $ 500 $ 500 $ 4001 8§ 354 1§ 370 | $ 370
TOTAL $ 5009 500 $ 400 | $ 354 | % 370 | § 370
9 Budget Books required for the Budget Committee, BOS, and staff.

This funds the 1




12/21/2009

2/8/2010
ROAD RECONSTRUCTION / PAVING as of 12/10/09 | DEPT HEAD Town Manager Budget Committee | Board of Selectmen TOWN
APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended Recommended Recommended APPROVED
ACCOUNT # 2007/ 2008 2008 / 2009 2008 / 2010 2009 /2010 2010/ 2011 2010/2011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
26-020-20 Road Reconstruction / Paving $ 190,000 | § 180,000 168,970| $ 180,027 | 8 150,000
TOTAL $ 190,000 | § 190,000 168,970 $ 190,027 | $ 150,000




6/8/2010

12/21/2009
STREET LIGHTS as of 12/10/09 | DEPT HEAD | Town Manager | Budget Committee | Board of Selectmen TOWN
APPROVED | APPROVED | APPROVED | EXPENDED | REQUESTED | Recommended Recommended Recommended APPROVED
ACCOUNT # 2007 /2008 | 2008/2009 | 2009/2010 | 2009/2010 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011 2010/ 2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
27-005-04 Street Lights 109 each 19,300] $ 18,480 | $ 17756 | $ 8,183 | § 17,680 | § 17,680
TOTAL 19,300 § 184801$ 17.756 | $ 8,183 | $ 17,680 | § 17,680

Average monthly cost per street light = $13.5167 x 109 street lights = $1,473.32 x 12 months = $1,7679.84 rounded to $1.7680




12/21/2009 6/8/2010
REVENUES as of 12/10/09 |Town Manager |Budget Committee |Board of Selectmen TOWN
APPROVED APPROVED APPROVED RECEIVED Projected Recommended Recommended APPROVED
Account # 2007 /2008 2008 / 2009 2009 /2010 2009 /2010 2010/2011 2010/2011 2010/ 2011 2010/2011
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
01-301 Tax Interest $ 12,000 | § 14,000 | § 8,000 % 5992 | $ 9,000
01-302 Bank Interest $ 10,000 | $ 10,000 | $ - 8,000|% 578 | $ 8,000
01-303 CD Interest $ 1,000 | § 1,000 | § 10,000 $ 10,000
01-309 Boat Excise $ 2,500 | % 2,600 | % 200018 390 [ % 2,500
01-310 MV Excise $ 440,000 | $ 450,000 | $ 417,000 | 194,109 | $ 460,000
01-311 Hunting/Fishing $ 1,700 | $ 1,700 | § 1,000 | $ 420 | $ 1,200
01-312 RV Fee $ 900 | % 900 | § 600 (% 178 | $ 600
01-313 Snow Reg. Reimbrs $ 1,700 | § 1,500 | § 1,200 $ 1,500
01-314 Dog Fees $ 400 | § 450 | § 400 | § 64 |$ 550
01-315 MV Agent Fee $ 13,000 | § 12,000 | § 10,000 | § 5174 [$ 12,000
01-316 Lien Fee $ 10,000 | § 9,000 | § 7,000 (% 55058 7,000
01-317 Cable TV Fee 3 10,000 | § 12,000 | $ 10,000 | § 7,846 | § 12,000
01-319 Plumbing Inspect $ 2,500 | $ 2,300 | § 2300 (% 1,202 | § 2,300
01-320 Land/Build Permits $ 700 | § 600 (% 200 | § 145 | § 300
01-321 Copier $ 400 | § 600 [ $ 600 |8 389 | $ 600
01-322 Fax Machine $ 200 | § 350 | § 30018 220 | § 300
01-323 Vital Records 3 1,800 | § 2,000 | § 2,000(% 915 | § 2,500
01-324 Banquest Hall $ 1,800 | § 2,000 9% 2,000 | % 475 | § 2,000
01-336 Conceal Weap. Prmt $ 150 | $ 180 (9% 150 | § 104 | $ 200
01-350 First Park $ 3,950 | % 7,000 1% 6,700 | § 5801 |8 6,500
01-999 Miscellaneous $ 1,500 | $ 4000 | % 2,000 | % 3604 |5 3,000
04-001 Ambulance $ 80,500 | $ 90,000 | § 70,000 | § 19,296 | § 90,000
10-001 Library $ 1,000 | $ 500 | § 500 | § 442 | -
11-001 Transfer Station $ 240,000 | $ 250,000 | $ 245,000 | $ 129,532 | § 250,000
20-001 Cemeteries $ 1,500 | § 2,000 | § 1,500 | § 1,510 | 2,000
99-001 Surplus Transfer to G.Fund 3 135,000 | § 200,000 | $ 84,000 | $ -
TOTAL MUNICIPAL REVENUES $ 839200 |% 1,011680[% 1,008,450 | % 467,891 | $ 884,050
STATE REVENUES il
01-330 TREE GROWTH _ 3 11,700 | § 11,000 | $ 5,400 (% 4,068 | $ 4,800
01-331 VETERAN REIMBRS $ 1,200 | § 1,200 | $ 1,200 | $ 1,896 | § 1,600
01-333 GEN'L ASSISTANCE 3 4500 |% 9,000 % 8,000 % 184 | $ 9,000
01-334 STATE REVENUE SHAR | § 325,000 | $ 325,000 | § 290,000 | § 90,961 | § 230,000
01-337 ROAD ASSISTANCE 3 66,000 | $ 66,000 | $ 62,000 | § 28,482 | $ 56,964
01-335 HOMESTEAD EXEMPT. 3 81,735 | § 78,000 | § 80,000 | $ 64,664 [$ 65,000
TOTAL STATE REVENUES $ 490,135 | $ 490,200 | $ 446,600 | $ 190,255 |$ 367,364
GRAND TOTAL $ 1329335|% 1501850 |% 1,4550501(% 658,146 | $ 1,251,414




